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Chief & Council Remarks
On behalf of Sagkeeng Anicinabe Chief and Council, I am pleased to share with you
some of the highlights and successes that Sagkeeng leadership has accomplished
since our term began in April 2015 till now.
Sagkeeng Anicinabe Chief and Council have a tremendous responsibility to the
Sagkeeng people. We know that meaningful communication and keeping the people
informed is an important part of our duties, as leaders. Our duties as leaders for our
great Nation is vast. There are many responsibilities and activities that we have been
involved in. To lead this process, we are working on a Community Plan to assist us
with prioritizing our efforts and coordinating our goals during our term. Our team,
Sagkeeng Chief and Council has also been engaged in further planning and working
on our identified priorities.
The main purpose of the Community Plan is to outline a plan of action and strategies
to be taken by Chief and Council during this mandate and these are:
* Building Sagkeeng's economic prosperity
* Sagkeeng's Treaty and law making process
* Establishing a positive government
* Establishing financial accountability to members
* Establishing good quality of life for All Sagkeeng citizens.
Together as a community we can strive and support one another to meet this
mandate and make our community a healthy place for our citizens and a positive
experience for our visitors to Sagkeeng.
Meegwetch,
Chief Derrick Henderson
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Finance
Finance Department Staff:
Sandie Bunn is our Administrative Assistant. She greets all visitors, answers all
phone calls, open sorts and delivers all mail within the department, books the board
room and help with anything else as required.
Evelyn Letander is the finance clerk responsible for Superstore and she look after all
finances and payables for Sagkeeng Superstore.
Marie Hall is the education payroll clerk and is responsible for all of educations
payroll and all student allowances for post sec students.
Lana Daniels is the finance clerk responsible for all the admin departments such as,
DPW, housing, Capital, CMHC and band administration. She's does all the finances
and payroll for those departments.
Leanne Bruyere is the finance clerk responsible for education payables.
Tanya Guimond is the finance clerk responsible for the SETS and Zhooniyaa loans
finances. She looks after all finances and payables for both.
Marie Fontaine is the VLTs manager and is responsible for verifying cash amount's
for deposit and all finances and payroll for VLTS and bingo.
Pat Bruyere is the gaming manager and he is responsible for all gaming matters
including VLTs, bingo and issuing licenses as required. He also is responsible for the
bingo finances.
Melanie Desjarlais, CAFM is the CFO and is responsible for maintaining the finances
and cash flow of the above mentioned programs.
There will be some changes made in the upcoming year to the different portfolios
each clerk maintains.

PAGE 5

- Sandie Bunn will be responsible for issuing and releasing Zhooniyaa loans in the
upcoming months.
- Leanne Bruyere will be taking over the responsibilities for CMHC, capital and
housing.
The CFO is trying to spread the workload out a little more evenly within the
department.
Finance received more funding in 15/16 for continued training for the department
which concluded March 31 with an audit prep training presented by our auditors at
MNP.
Finance has started writing a procedures manual for the department, this will allow
everyone in all departments to follow the same procedures and to smooth the flow
of information coming and going from Finance.
We have set a goal to have our consolidated audit sent to INAC by July 22, which is
a full week ahead of the deadline. This will be a team effort but we have a great team
at Finance and I am confident we will achieve this goal together.
Finance is working with all department heads to create a 16/17 community budget.
All departments have been informed that there will be no deficits this year, all
departments require to find a way to balance their budgets. This should be ready to
present to chief and council by the end of April.
We have capital funding flowing April 1, 2016. This is the first time in over 10 years
that Sagkeeng has had capital funding flowing right at the start of the fiscal year.
This would not have been possible without the effort of The Director of Operations:
DPW Richard Bruyere and The Housing Manager Cory Seymour, they worked
diligently to get this accomplished.
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Sagkeeng Child and Family Services
Sagkeeng Child and Family Services have been on operation since 1978. It opened
its Winnipeg office in May of 2005 to deliver services to community members off
reserve. This was a result of devolution and recommendations made from the
Aboriginal Justice Inquiry/Child Welfare Initiative (AJI-CWI).
Sagkeeng Child and Family Services is one of 10 agencies that receive oversight from
the Southern First Nations Network of Care (SFNNC). At this time, SCFS is under
the administration of SFNNC until a Board of Directors is in place to provide
governance, guidance, and support to the agency. It is expected that the
administration order will be lifted once the board is in place, a new Executive
Director is hired, and governance training is completed.
In November of 2015, the SFNNC commissioned three reviews of the agency as a
result of a community protest: an internal review of Human Resources, an internal
review of the financial program, and an external review to examine the community
grievances. The recommendations from this review will be discussed and
implemented by the Executive Director and the Board, with oversight provided by
the SFNNC.
We like to thank the Advisory Board of Sagkeeng CFS for their patience and
understanding as we endeavor to move forward in a positive way. Our current Board
is comprised of four members: Beverly Courchene, Ron Joseph Fontaine, Joe Daniels,
and Ron Adrian Fontaine. The agency has recently posted for a fifth member to join
the team which the Advisory Board will be interviewing and selecting.
Once the Board has reached its capacity and the Executive Director is in place,
training will be provided to cover all aspects necessary for effective and transparent
governance, with the end goal of lifting the administration order and allowing the
agency to be autonomous.
Sagkeeng CFS Executive Director position became vacant effective Jan 31, 2016. The
agency is currently working towards filling this position as soon as possible. In the
Interim, Southern First Nations Network of Care has appointed an administrator to
ensure continuity of service. Management and staff have been very attentive and
accommodating through this very difficult change.
All management and staff have undergone many new exciting changes within the
Agency in the last year. The introduction of kinship care has been implemented in
PAGE 7

the Foster Care Unit which allows for a quicker application process for families, The
Critical Incident Reporting has been revised, the standard on Agreements with
Young Adults has been revised to ensure a more comprehensive approach is
delivered, and the introduction of Bill 15 (Customary Care) which will be
implemented this year, just to name a few of the new initiatives coming.
Each year the agency is tasked with completing a three year Strategic Service Plan
(SSP) which is comprised of the agency guiding statement, the executive summary,
community profile, agency profile, operational plan, work plan, and finally the
financial statements for the past year, current year, and the upcoming year. This is
reviewed by the SFNNC, a federal representative, and a provincial representative.
The purpose of the report is to ensure agencies identify goals and objectives that
work towards meeting their own Vision and Mission Statement for the betterment
of their children, families, and community.
Sagkeeng CFS strives to employ first nation’s staff with emphasis on community
members. Currently, there are 49% that are members of Sagkeeng, 36% are
aboriginal but registered by another community, 4% are of Metis descent and 11%
other. These numbers are from our 15/16 fiscal year.
The Foster Care department also strives to secure and support community based
homes. There are currently 89% of foster homes that are culturally appropriate, 23%
Places of Safety’s on reserve and 22% of them licensed foster homes on reserve. The
agency recently opened its four bed emergency foster home on reserve to ensure our
children are kept in the community and closer to their families and surroundings.
The Circle of Care pilot project was developed and implemented in February of 2015.
It is piloted through the Health and Wellness Centre in Sagkeeng First Nations. The
liaison worker is Harold Fontaine and his supervisor is Shirley LaForte. The SFNNC
arranges and facilitates all the meetings and plans going forward. There are several
organisations involved in the project who work parallel with each other to assist in
its development and success: Chief and Council, Sagkeeng Health and Wellness
(Shirley Laforte and Harold Fontaine), Sagkeeng CFS, Judge Roller and Chief Judge
Ken Champaign.
The Circle of Care pilot project is a voluntary program whereas families work parallel
with CFS, the courts, and the Circle of Care program to address protection issues
that brought their children into care and work towards reunification. There is no
time limit to the program however if the parent(s) is not cooperative, they are
referred back to the worker who then facilitates outcomes through the courts.
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Sagkeeng CFS has an Abuse Unit with one child abuse worker and a supervisor in
its investigative unit who also works with the mandated Child Abuse Committee
(CAC). According to the CFS Act, abuse to a child is defined as the following:
1(1)
"abuse" means an act or omission by any person where the act or omission results
in
(a) physical injury to the child,
(b) emotional disability of a permanent nature in the child or is likely to result
in such a disability, or
(c) sexual exploitation of the child with or without the child's consent;
The abuse worker is responsible for conducting abuse investigations in the
community as well as areas outside the city of Winnipeg when a disclosure is made
in one of our foster homes. The abuse unit works in partnership with the RCMP as
required in joint investigations and alongside the front line workers as necessary.
All abuse cases are referred to the CAC who meet every 30 days. The committee
reviews referrals and makes decisions on whether the offender should be on the
abuse registry or not. The committee can also provide consultation to the worker
with respect to the management of the abuse case. CAC members are comprised of
the following: Child Abuse Coordinator, Abuse Investigator, Police Officer,
Educational Representative, duly qualified Medical Practitioner, and an agency staff
member. The Unit processed a total of 78 investigations between 2014 and 2015.
With respect to service delivery to families and children in care, the agency services
a total of 610 families with 448 children in care. The table below shows the number
of families involved with the agency for the past 3 years.
Table A Case
Count SCFS
CIC
VFS
FE
PRT
Total Cases

2012/13

2013/14

2014/15

406
9
22
153
590

391
10
18
141
560

344
6
97
126
573

Sagkeeng Child and Family Services is considered a ‘small’ Agency within the
Federal Prevention Focus funding model. This means that the Agency receives a set
amount of funding based on population as well as on file numbers. The community
has band membership of 7,637 people with approximately 3,352 living on reserve.
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With a case count of 610, almost 8% of the community has had some level of
involvement with the child welfare Agency.
On January 26, 2016 the Canadian Human Rights Tribunal (CHRT) found that the
Canadian government is racially discriminating against 163,000 First Nations
children. Child welfare services have received inadequate funding for children and
families since devolution and have had to resort to using core funding to make up
for the shortfalls. The federal government has agreed to provide immediate relief
and long-term changes to the funding of child welfare on reserves. Details will be
released in their Federal Budget announcement on March 22, 2016.
Sagkeeng CFS endeavors to work hard at decreasing our children in care, keeping
our families together, and working with the community. With new initiatives such
as the Circle of Care program and increased funding expected in the near future
from the Tribunal decision, we are very optimistic that good change is in the near
future.
In closing, Sagkeeng CFS would like to thank the community and the families we
service for the collaboration, patience, and understanding while we undergo
organizational changes. While we have been able to make some progress to date, we
continue to have a lot of work ahead of us. The community should expect to see a
new Executive Director in the near future who will lead the organization in the
direction conducive to the communities needs and an active Board of Directors who
will work collaboratively with the Executive Director in paving the path together.
The Chief and Council have also been instrumental in the move forward and it is
expected that all parties can start fresh to develop a child welfare agency that moves
towards prevention and supporting families, and working collaboratively with all
the community organizations in making the community a stronger healthier place
to live. Our children and families deserve this!
Gitchi Miigwetch!!
Sharon Desmarais
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Sagkeeng Education Authority
Educating and Guiding the Voices of Tomorrow
Sagkeeng Education Authority and staff are committed to embracing the Anicinabe
language and culture, enrich community involvement, respect diversity and provide
a quality education for all students in a safe, positive learning environment. We are
committed to providing a quality education where all students are encouraged to
achieve personal success and Mino-Pimatiziwin.
Sagkeeng Education staff invites all parents, grandparents and guardians to visit our
schools. Together we can build on the strengths and gifts of our children so that
they will graduate from high school, colleges, and universities, realize their dreams,
and embrace the challenges the future may hold.
The Sagkeeng Education staff would like to take this opportunity to thank all
parents and community members for supporting the education of the children of
Sagkeeng.
Administration Staff
Eva Courchene – Director
Kathy Fontaine – Executive Assistant
Norma Daniels – Post Secondary Education Counselor
Garry swampy - Principal at Sagkeeng Anicinabe Community School
Rick Fewchuk – Vice-Principal at Sagkeeng Anicinabe Community School
Claude Guimond – Principal at Sagkeeng Anicinabe High School
Sagkeeng Education Staff Numbers
Administrative Staff
ACS / SJHS
Sr. High School
MapleWood/IT
School Clinician
Transportation
Total number of staff

3 Staff
68 staff
28 Staff
1 Staff member (all three schools)
1 Staff member (all three schools)
14 Drivers, Supervisor & Mechanic
115 Staff Members

School Activity Reports - Sagkeeng's three schools will continue to update the
parents and community members on school activities in their monthly or quarterly
school reports. Should you need additional information please feel free to contact
the principals.
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MFNERC (Manitoba First Nation Education Resource Centre) School
Division
Discussions are ongoing with the 10 First Nation partners who have agreed to form
a First Nation School Division. We will provide updates as further developments
occur with the partnership. The projected date for Sagkeeng to transfer into the First
Nation School division is September 2017.
Sagkeeng Education Authority – Transportation Report
All concerns or questions with respect to bus drivers or school busses should be
directed or reported to Murray Courchene, Transportation Supervisor - (204) 3405949
Sagkeeng Education Authority employs 13 bus drivers, all bus drivers are certified,
and must recertify every year in July or August.
Sagkeeng Education Authority currently owns 13 buses; all buses are safety inspected
every six months. We are currently in the process of installing cameras on all our
school buses. The estimated cost to install the cameras on all 13 buses is $43,000.00.
Sagkeeng Education will be purchasing one or two new buses in April 2016.
Bus Garage: Sagkeeng Education hired Crane steel to construct a three bay bus
garage. Construction of the garage was completed in August 2015. With this garage,
buses will be maintained and repaired in a heated building and our buses will be
kept in one central location. Funding for the garage came from bus renewal funding
that Sagkeeng Education was able to save in a trust fund for the last four years. We
are looking at the possibility of having our own mechanic safety our buses before
they go for inspection. It is our hope that our bus supervisor will eventually be able
to train bus drivers.
Vandalism: We continue to experience vandalism to school bus seats; however, the
problem is not as bad as in previous years. The children are regularly reminded by
our principals that all school property should be respected at all times.
Remember that all vehicles must stop for flashing red lights on a bus. There
have been occasions where public vehicles fail to abide with their legal
responsibility to come to a complete stop when the red lights of the buses are
flashing. Bus drivers are obligated to report the license number of vehicles when
they fail to stop.
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Since the beginning of the 2015 - 2016 school year we have had more than a few
incidents of drivers passing stopped school buses while they are displaying flashing
red lights to load or unload students. Failing to stop is illegal and can result in a fatal
accident involving our children. We are asking all drivers to drive carefully when
following or approaching the school buses.
As a result of the increase in the incidents of motor vehicle drivers illegally passing
stopped school buses while they are displaying flashing red lights to load or unload
students, Sagkeeng Education will be installing cameras on all Sagkeeng buses.
Manitoba Highway Traffic Act Section 137(5)
Motor vehicles approaching stopped school bus displaying signals:
Where a school bus is stopped on a highway, if a lamp or other warning device is
operating thereon, or displayed therefrom, as required by subsection (4), the driver of
a motor vehicle approaching the school bus from any direction shall bring the motor
vehicle to a stop not less than 5 metres from the school bus before passing it, and he
shall not proceed unless the school bus resumes motion, or the driver thereof signals
him to proceed or ceases to operate or display the lamp or other warning device to
which reference is made in subsection (4).
In Manitoba the penalties for passing stopped school buses while they are displaying
flashing red lights to load or unload students is $557.00
Please drive carefully at all times and keep our children safe. Thank you for your
cooperation.
Anicinabe Community School
The feasibility study to rebuild the Anicinabe Community School has been
completed by P.M. Associates and will be submitted to INAC once it is approved by
Chief and Council.
Security Cameras
All three schools in Sagkeeng have been equipped with surveillance cameras. The
security cameras will be operated continuously and the principals and director will
have remote access to the school surveillance system. The security cameras will be
used to accomplish four important goals within the school:
1. Enhance the safety of student and staff
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2. Deter student misbehavior on school ground and in the school
3. Protect school property against theft and vandalism
4. Assist in the identification of intruders and of persons endangering the
health, well-being or safety of school community members.
Proposal Funding: Each year Sagkeeng Education applies for additional funding
from Indian Affairs. This year we have been able to secure $199,690.00 in extra
funding.
Science & Technology - Jr. High School $11,331.00 for hands on science activities
and science related school trips. The Jr. High School also hosts an in school science
fair for the students and takes part in the provincial science fair hosted by the
Manitoba First Nations Education resource Centre (MFNERC). Parents and
community members are encouraged to attend the local science fair to show support
for our students.
New Paths $105,295.00 funds from New Paths assists our schools in hosting
community events like parent day, harvest days, evening workshops with staff and
parents, elders in the schools, sending teachers to workshops, having in school
professional development days, reward teachers, and purchase school resources and
computer equipment. This funding also helps us pay for advertisements to recruit
new teachers and for staff incentives like Christmas dinner.
Skill Links and Career Awareness $83,094.00 - Sr. High School With this
funding our grade 11 and 12 students will attend a number of university and college
open houses and career fairs. We have also hired a mentor to help older students
who have been out of school for a number of years get some work experience and
get their grade 12 GED diploma.
Sunrise School Division
This year we have 30 students attending Powerview School. Students who have been
attending Powerview School since 2006 are grandfathered in at the 2005 provincial
tuition rates. All students enrolled after 2006 must pay the new Sunrise School
Division tuition fee which is currently frozen at $7,268.00 per student, but subject
to change. Parents who send their children to school off reserve are responsible for
covering the difference between what we receive on nominal roll for each student
and the tuition cost charged by Sunrise School Division.
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Under Funding of First Nation Schools
Ten years ago First Nation school were receiving $2,000.00 to $3,000.00 less per
student on our nominal roll than provincial schools. Today we are receiving
approximately $6,000.00 less than provincial schools. Example, we currently receive
$6,200.00 per student and Sunrise schools get $12,662.00 per student. Funding for
First Nations, which was capped in 1996, has never been adjusted or changed so we
continue to receive 1996 funding to operate our schools.
Post Secondary Education Program
Applications for Sponsorship:
REMINDER – DEADLINE FOR APPLICATIONS FOR POST SECONDARY
SPONSORSHIP FOR THE 2016-2017 ACADEMIC YEAR IS APRIL 15, 2016. Call
204-367-4109 or toll free 1-800-201-3505 for information regarding the
application process.
Current Students:
We currently have 167 students. These 167 students they are registered in the
following educational institutions:
University of Manitoba (60)
University of Winnipeg (46)
Red River College (20)
Brandon University (4)
Assiniboine Community College (2)
Other Institutes (35)
We had 21 graduates for the 2014-2015 academic year.
CATEP (Community Aboriginal Teacher Education Program)
We currently have 2 educational assistants attending the University of Winnipeg
CATEP program on Fridays and during the Spring and Summer. When these
students graduate from this program they will have their Bachelor of Arts and
Bachelor of Education Degrees.
For the 2015 to 2016 school year Anicinabe Community School and the Sagkeeng
Junior High School is operating as one school system until the Anicinabe
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Community School building is repaired. The one school is called Sagkeeng
Anicinabe School. The school has 570 students and offers Nursery to grade 8.
First Day of School
Sagkeeng Anicinabe School had their first day of school for grades 1 to 8 is Tuesday,
September 8, 2015. Nursery and Kindergarten registration was Tuesday, September
8 to Friday, September 11, 2015. Nursery and Kindergarten classes start on Monday,
September 14, 2015.
Enrollment: Anicinabe Community School
The enrollment for Anicinabe Community School for the 2015 to 2016 school year is
230 students.

Zelma Guimond

Nursery

11

Zelma Guimond

Kindergarten

8

Diane Twoheart

Grade 1

23

Darlene Robinson

Grade 1

24

Karen McLean

Grade 1

24

Ruby Sinclair

Grade 2

25

Bernice Courchene

Grade 2

24

Claudine Courchene

Grade 2

23

Judy Laforte

Grade 3

25

Pam Guimond

Grade 3

21

Theresa Courchene

Grade 3

24

Total

230

Enrollment: Sagkeeng Junior High School
The enrollment for Sagkeeng Junior High School for the 2015 to 2016 school year is
340 students.
Nursery

Desiree Courchene

30

Kindergarten
Grade
4S

Susan Swampy

45

Sandra Demeria

22
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Grade 4
R
Grade
4L

Rosalie Fontaine

23

Lorna Chippeway

25

Grade 5

Leila Spiers

25

Grade 5

Norman Bruyere

22

Grade 6
Grade 6
S
Grade
6C
Grade
7E

Alvin North

19

Sharilee Swaity

21

Carol Guimond

19

Evelyn Guimond

25

Grade 7J
Grade 8
G
Grade
8M
Grade
8B

Joan Henderson

25

Casey Guimond

21

Sherry Mckay

23

Claude Bruyere

20

Total

340

Sagkeeng Anicinabe Staff
Principal-Garry Swampy
Vice Principal Rick Fewchuk
Special Education Coordinator-Kim O'Laney
Secretary-Joan Laforte
Secretary-Beatrice Swampy
Home School/Maple Wood-Richard Stevens
Technology Specialist– Dan Chrusch
N-3 Resource-Valerie Courchene
4-8 Resource-Ursula Bruyere
Reading Resource-Delores Fontaine
Counsellor full time-Jolene Chippeway
Counsellor half time-Cindy Guimond
N-3 Ojibway-Clifford Coyne
4-8 Ojibway-Kim Guimond
N-3 Physed-Nicole Guimond
4-8 Physed-Kelvin Fontaine
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3-7 Cultural Arts-Ivy Canard
Asst Speech Therapist Larry Canard Sr.
Classroom Teachers
Nursery-Desiree Gilbert
Grade 1-Diane Twoheart
Grade 2-Bernice Courchene
Grade 3– Pam Guimond
Grade 4-Rosalie Fontaine
Grade 5– Norman Bruyere
Grade 6-Sharrilee Swaity
Grade 7-Evelyn Guimond
Grade 8-Casey Courchene

Kindergarten-Susan Swampy
Grade 1-Karen McLean
Grade 2-Claudine Courchene
Grade 3-Theresa Courchene
Grade 4-Sandra Demeria
Grade 5-Leila Spiers
Grade 6-Carol Guimond
Grade 7-Joan Henderson
Grade 8– Claude Bruyere

Grade 1-Darlene Robinson
Grade 2 Ruby Sinclair
Grade 3– Judy Laforte
Grade 4-Lorna Chippeway
Grade 6– Alvin North
Grade 8-Sherry McKay

Education Assistants
Andrea Bruyere
Rae Dawn Fontaine
Charlene Courchene
Brenda Courchene
Donavon Girard
Francine Guimond

Yves Courchene
Michael Guimond
Becky Guimond
Emmy Sinclair
Farrell Guimond

Maintenance
Bradley Bruyere

Clifford Courchene

Custodian
Sandra Twoheart

Jackie Courchene

Sherri Starr
Marilyn Courchene
Chrissy Laforte
Tracy Bunn
Nadine Courchene

Randolph Courchene
Kerri Guimond
Noreen Canard
Mike Fontaine
Dwayne Twoheart

Ruby Swampy

Floyd Bruyere

George Fontaine
Mike Fontaine

Joe Courchene
Dwayne Twoheart

Bus Supervisor
Murray Courchene
Bus Drivers
Floyd Henderson
Floyd Bruyere
Daniel Bunn
Vern Guimond
Joe Lionel Courchene
S.E.T.S
Library Clerk
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Anissa Bunn
Education Assistants/Substitute Teachers:
Emily Courchene
Krystal Starr
Melissa Kent
Brandon Courchene

Lindsay Sinclair

Nursery and Kindergarten Programs:
Nursery and Kindergarten North Shore is under the supervision of the High School
Principal, Claude Guimond. Nursery and Kindergarten South Shore is under the
supervision of Garry Swampy and Rick Fewchuk and the Nursery and Kindergarten
programs runs a full day every other day cycle. Group 1 students come to school
every Day 1, 3 and 5. Group 2 students come to school every Day 2, 4 and 6.
Parents/Guardians receive monthly school calendars with the school days.
Information is also shared on Facebook and Wolf FM>
Library- Anissa Bunn is our school librarian clerk and she is funded by Sagkeeng
Employment and Training Services.
Counselors in the school- As of February Cindy Guimond is now working full time
at the Sagkeeng High School and Jolene Chippeway works full time as the counselor
for Sagkeeng Anicinabe School.
Home and school coordinator. Richard Stevens is the Home and School
Coordinator and Maple Wood Information Manager for Sagkeeng Anicinabe School.
Intercom- has been programmed to have split announcements in each side of the
school or announcements throughout the school.
The school is planning in
replacing the sound board for the intercom system due to problems with the sound.
Cultural Arts-Ivy Canard teaches grades 3 to 7.
Hot Lunch and the Breakfast Program-is operating very good by Erin Fleury
(Head Cook) Lauren Canard (Assistant Cook) and Robby Courchene (Helper). Each
day they prepare 400 to 500 breakfast and 200 to 300 lunches per day. The breakfast
program is free and it is sponsored by Breakfast for Learning but there is a cost for
hot lunch because the school has to purchase the food for the program. Prices for
the hot lunch is $50 first child, $80 for 2 children and each additional child is $25.
This cost covers the child for 20 instructional school days. We also provide this
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service to the Nursery and Kindergarten students and their cost is $20 for 10
instructional school days.
Resource Teachers: Nursery, Kindergarten and Grades 1 to 3 Val Courchene,
Grades 4 to 8, Ursula Bruyere and Kim O'Laney is the Resource Coordinator.
Principals- Garry Swampy is the Principal for Sagkeeng Anicinabe School and Rick
Fewchuk is the Vice-Principal.
Ojibway- Clifford Coyne teaches Nursery, Kindergarten SS and Grades 1 to 3. Kim
Guimond teaches Grades 4 to 8.
Gym- Nicole Fontaine teaches Nursery, Kindergarten SS and Grades 1 to 3. Kelvin
Fontaine teaches Grades 4 to 8. Grades 4 to 8 gym classes are held at the Treatment
Centre, students are transported by bus. Classes are 1 hour long this allows time for
student to be transported to and from school.
Computers- N to 3 use computer Lab 1. Grades 4 to 8 use computer lab 2
School Recesses-Recess time for ACS and SJHS will be staggered, grades 1 to 3
recesses, 10:30 to 10:40 (First Recess,) 12:15 to 12:30 ( Lunch) 12:30 to 1:00 (Lunch
Recess), 2:30 to 2:45 (Third Recess). Grades 4 to 8 recesses, 10:10 to 10:20 (First
Recess) 11:40 to 11:55 (Lunch) 11:55 to 12:30 (Lunch Recess) 1:50 to 2:00 (third recess).
Bus transportation-Bus system will remain the same as last school year. The school
now operates nine buses for Sagkeeng Anicinabe School.
School Improvement Facility Team (SIFT) is a committee that is a committee of
teachers and administration that plan professional development days throughout
the school year. Ideas are shared and surveys are done with the staff of the schools
to determine what times of training is needed.
Mathletics-Sagkeeng School purchased licensing for a computer internet program
called Mathletics as a teaching tool to promote math. This programs is offered for
Kindergarten to grade 8. The Sagkeeng Anicinabe School was recognized by the
World Mathletics Association. The school selected to send one student to represent
Manitoba in the World Mathletics Games in Calgary in September 2015. Creedon
Canard was selected to go and all expenses for travel and accommodations was
covered by Mathletics. Kindergarten to grade 8 students that have internet at home
can access this program at home by using their own personal password.
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After School Programs- After School Programs are offered to students in grades 3
to 8 starting from the third week of September to the first week of June. The school
offers Drama, Jr. Chef, Sports, Computers, Music, Square Dancing, Walking Club,
Mentorship, Grade 8 Girls Club and After School Caught Up. Two buses are
provided four times a week to take students home at 4:45 pm one for north shore
and one for south shore.
Communication-Sagkeeng Anicinabe School sends out a monthly newsletter that
reports on activities that are planned in the school. The school newsletter is 6 to 10
pages. In addition the school has a Facebook page and information is given out each
morning at 6:45 am.
Student Body- Each year SJHS elect a Junior Chief and Council in the month of
September and this 5 member student body is elected by the students in grades 4 to
8. For the 2015 to 2016 school year students in grade 3 will be voting. The elected
student body has bi weekly meeting with administration to talk about how we can
make the school a better place, what kind of activities they would like to see, etc.
Presentations-ACS and SJHS have many presentations throughout the school year
that brings awareness to the following: Drugs and Alcohol, Empathy, Healthy
Living, Bullying, Safety, Smoking, Self Confidence, Suicide and much more. The
school partners with local organizations, local community members and provincial
organizations to set up the many presentations.
Year Round Sweat Lodge-The Sagkeeng Health Centre and the Sagkeeng School
Language and Culture and Arts Program partnered together to build a year round
sweat lodge building that is almost done and completed in front of the health centre.
Students and teachers will be able to use this building to experience and promote
our culture.
S.E.T.S Partnering with the School- S.E.T.S is covering 50 percent of a minimum
wage for three salary position for the 2015 to 2016 school year (ten months). These
salaries will go to hire three full time floating substitute teachers or teacher
assistants. In addition S.E.T.S is providing funding at 100 percent for one minimum
wage for a librarian clerk position for 10 months. The school is providing some
training through the Manitoba First Nation Resource Centre.

PAGE 21

School Lockers-are installed in the grades 7 and 8 classes for students to lock up
their personal items. Each student has a combination lock.
Repairs Done- There were many repairs done throughout the summer holidays,
trailers and some classrooms were painted. Walls in the school were patched and
painted. Some doors and door latches were repaired or replaced. Entrance area
floor and loading entrance floor was fixed. Electrical work repair was also done in
the school. Water works in the school trailers are being fixed and a heating system
is installed to each trailer so that the water does not freeze during the winter. The
school needs to repair, windows, doors knobs, door frames and sidewalks.
Bio Mass Heating System-Due to the large amount of electricity the school uses
each year, Manitoba Hydro is doing a feasibility study to find out if setting up a bio
mass system which is burning wooden pellets for heat would be a lot cheaper in
heating cost versus the school boilers the school uses for heat. The finding will be
out soon and this study is covered by Manitoba Hydro.
One Trailer moved out for the Head Start Program- Trailer number 6 was
moved out of the school premises to the health centre grounds for the Sagkeeng
Head Start Program.
One Trailer converted for Byki Program Computer Lab- Trailer number 10 was
converted to a computer lab that has the Byki program for our Language Ojibway
Program. The Byki program is a computer program that promotes the Ojibway
language from early learning to experience. Students have their own password and
the program moves the students forward to the next level once the student knows
all the word and meaning of that level.
Grade 8 Travel Club- The school has a grade 8 travel club that promotes good
attendance, behavior and work effort. This year the Grade 8 Travel Club will be
going to Toronto in July for one week.
ACS and SJHS is a Smoke Free, Soda Pop Free and Candy Free School. As a
school we are happy to inform you that there is no smoking on school grounds
during school hours. Any staff and visitors must leave the school grounds to smoke.
Also the school does not allow soda pop or candies in the school only on special
occasions such as; Halloween Day and Valentine Day. The schools promote
drinking water and each classroom has a water cooler.
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School Sports-Sagkeeng competes in all organized school sports in all categories,
track and field, cross country running, volleyball, basketball, badminton, baseball.
The school purchased new uniforms last year. Go Wolves Go!
Recess Duties-ACS/SJHS have outdoor and indoor recess schedules, staff are
scheduled to do duty.
Provincial Assessments-Grades 3, 7 and 8 students take part in the provincial
assessments that include: math and language arts.
6 Day Time Table-ACS and SJHS operate under a 6 day timetable Days 1 to 6 and
follow the Winnipeg School Division School Day Calendar. Our school days can be
found on the Winnipeg morning news each day.
Technology in the School
2015 was a big year for the schools. Dan Chrusch the school technology technician
set up a lot of positive improvements in technology. We added to our IPad
inventory, updated with new computers were two of the labs at the Sagkeeng
Anicinabe School consist of 25 PCs in each lab and new this year is a lab dedicated
strictly for the Ojibway Language utilizing the language program Byki. This newly
created lab brings the total number of labs up to three. We utilize Internet based
learning web sites such as Mathletics and Spellodrome. 2015 also saw the
deployment of SMART technologies to the school; e very classroom is fitted with a
SMART interactive projector or SMART interactive board.
Activities
Monday September 14 to Friday, September 18th
Grade 8 group 1 Rice Picking Week at Lone Island, Whiteshell
Tuesday, September 15 to Thursday, September 17th
60 students from grades 6 and 7 attend Tim Horton’s Camp at Whiteshell
Friday, September 18th
No School-Staff Professional Development
Monday, September 21 to Friday, September 25th
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Grade 8 group 2-Rice Picking Week at Lone Island, Whiteshell
Monday, September 21 to Thursday, December 4th
After School Programs, Mondays thru Thursdays
Grade 6 to 8 Sports
Grade 6 Drama
Grade 3 Jr. Chef
Grade 4 Mentorship
Grade 4 and 5 and 6 to 8 Computers
Wednesday, September 23rd
Grade 4 Classes attend Oak Hammock Marsh
Friday, September 25th
Grade 3 to 8 Chief and Council Elections:
Chief: Dennis Bird-Grade 8
Council: Caydence Courchene-Grade 7
Anthony Bruyere-Grade 6
Theo Courchene- Grade 5
Christina Guimond-Grade 4
Friday, September 25th
Terry Fox Walk Nursery to grade 8
Wednesday, September 30th
Parent Appreciation Evening at 6 PM
Monday, October 2 to Thursday, October 8
Harvest Week at the Arena Grounds
Each grade spends one day at Harvest Week. Activities are: Horse and wagon
rides, Furs and Traps, Traditional Medicines,
Wild Rice Processing, Tanning, Conservation-Brain Worms, Eating Deer Meat,
Filleting Fish, Fried Bread
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Friday, October 8th
Thanksgiving Feast
Monday, October 19th
Grade 1 to 3 Picture Day
Friday, October 23rd
No School-Staff Professional Development Day
Thursday, October 29th
N and K and grade 4 to 8 Picture Day
Friday, October 31st
Halloween Day at the school
Friday, November 6th
World Diabetes Day- N to 8 students assembled in gym for diabetes presentations
Tuesday, November 10th
Aboriginal Veterans Day Service
Thursday, November 12
Parents Day 3pm to 6 pm
Friday, November 13
Parents Day 9 am to 2 pm
Monday, November 16th
23 students from 4 to 8 attend WE DAY at MTS Centre
Grade 7 and 8 Girls Volleyball Tournament at Lac Du Bonnet
Wednesday, November 18th
Grade 7 and 8 Boys Volleyball Tournament at Lac Du Bonnet
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Friday, November 20th
Grade 4 Trip Rock and Minerals
Monday, November 23rd
Picture Retake Day
Wednesday, November 25th
Grade 7 and 8 Boys and Girls Sunrise School Division Tournament Pinawa and Lac
Du Bonnet
Monday, November 30th
3 School Christmas Tree Fund Bingo
Friday, December 4th
N to 8 Christmas Kid Shows
11:00 am Island Breeze Dancers
12:00 pm Christmas Feast
1:00 pm Magician Show
Tuesday, December 8th
Grade 5 and 6 Christmas Pizza and Movie Trip
Wednesday, December 9th
Grade 7 and 8 Christmas Pizza and Movie Trip
Thursday, December 10th
Nursery, Kindergarten and grade 1 Breakfast with Santa
Tuesday, December 15th
Sagkeeng Christmas Concert 6pm (Nursery, Kindergarten and Grade 1)
Wednesday, December 16th
Sagkeeng Christmas Concert 6pm (Grade 2, 3 and 4)
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Thursday, December 17th
Sagkeeng Christmas Concert 6 pm (Grade 5, 6, 7 and 8)
Friday, December 18th
Grade 5 to 8 Breakfast with Santa and Bingo 9:00 am to 11:30 am
January 18 to March 17th
After school Programs: Grade 4 Jr. Chef, Grade 5 Mentorship, Grade 6 to 8
Basketball, Grade 4 to 7 Regalia Making,
Grade 4 to 8 Gymnastics, Grade 4 to 7 Drama
Friday, January 22nd
Grade 7 and 8 Drug Awareness Day: Anti-Smoking, Marijuana, Prescription Pills,
Alcohol and Living a Healthy Lifestyle
Monday, January 25 to Friday, January 29th
Grade 4 to 8 Robotic Week
Monday, February 1 to Thursday, February 4th
Outdoor Education Week: Monday-Grade 4S and 4 R, Tuesday-Grade 4L and 6S,
Wednesday-Grade 5N and 5L,
Thursday-Grade 6 C and Grade 6 A, Activities included: Ice fishing, Checking a
trap line.
Friday, February 5th
N to 4 Winter Carnival
Grade 5 to 8 Movie Day
Wednesday, February 17th
Grade 6, 7 and 8 Sunrise School Division Basketball Tournament, Lac Du Bonnet
and Pinawa.
Thursday, February 18
Nursery, Kindergarten and Grade 1 to 4 Attend Disney on Ice at 7 pm, 460 people
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attended this event.
Friday, February 19th
Grade 5 to 8 Winter Carnival
Monday, February 22nd to Thursday, February 25th
Outdoor Education Week: Monday-Grade 7 E and 7 J, Tuesday-Grade 8 C, 8M and
8B, Wednesday-Grade 3P,3T and 3J and
Thursday-Grade 2C, 2S and 2B
Activities: Ice Fishing, Checking a Trap Line and Making Bannock
Wednesday, February 24th
Grade 4 to 8 Science Fair. In total 77 Science Projects Entered
Thursday, February 25th
Grade 1 Friendship Fair
Wednesday, March 2nd
Grade 5 and 6 Electricity Presentations
Thursday, March 3 and Friday, March 4th
Robotic Classes for 12 students that are attending the Robotic Games at Tec Voc
Monday, March 7th
Nursery, Kindergarten and Grade 4 to 8 Spring Pictures
Kindergarten and Grade 8 Graduation Pictures
Tuesday, March 8th
Nursery, Kindergarten and Grade 1 to 3 Spring Pictures
Kindergarten and Grade 1 to 3 Graduation Pictures
Tuesday, March 8th and Wednesday, March 9th
Twenty-Three students attend Provincial Science Fair at the University of
Manitoba (MFNERC)
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Tuesday, March 22nd
Celebration of Learning Day and Last Day of School before Spring Break
9:15 am-Presentation, Grade 1 to 4-Importance of Coming to School Everyday
10:15 am-Presentation, Grade 5 to 8- Importance of Getting an Education
11:00 am- Kid Show
12:00 pm- Spring Feast
2:00 pm to 6 pm Parents Day
6:00 pm Parent/Guardians Assessment Forum Bingo
Wednesday, March 23rd
Parents Day 9 am to 12 pm
1pm to 4 pm Staff Professional Development Day
Thursday, March 24th
No School Staff Professional Development Day
Sagkeeng Anicinabe High School Year End Report
2015-2016
There are 37 staff at the Sagkeeng Anicinabe High School. We have an excellent
team who work hard to provide quality education programming and services for our
youth.
Administration
Principal -Claude Guimond
Vice Principal -Tim Kinney
Administrative Assistant - Rose Mary Gerrard
Home School Coordinator - Stacy Bunn
Resource Teacher - Janette Fontaine)
School Clinician Social Work - Cindy Guimond
Skills Link Program Coordinator - Greg Ferland
Computer Technician (3 schools) - Dan Chrusch
Special Education/School Improvement Coordinator - Kim O'Laney (Interim
Principal)
Teaching Staff
Zelma Bunn
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Allan Courchene
Heather Dram
Mark Fontaine
Liz Gray
Natasha Gray-Henderson
Peter Jones
Tammy O'Laney
Doug Paterson
Gerald Sinclair
Jennifer Soldier
Denise Swampy
Educational Assistants
Daniel Bunn
Jackie Bruyere
Shannon Berthelette
Brock Courchene
Randolph Courchene
Heather Guimond
Jonika Swampy
Skyla Guimond (SETS)
Maintenance/Custodians
Beverly Bunn
Annette Mann
Curtis Fontaine
Leslie Morrisseau
Bus Drivers
Wilfred Bunn
Don Fontaine
Dolores Kempball
Gil Mazerolle
School Activities 2015-2016
We have 214 students on the nominal roll at the High School for 2015-2016. There
have been numerous events, programs and activities over the year.
September
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School Improvement Planning
The school improvement planning process was coordinated by Kim O'Laney. There
was a three school data based decision making planning session, which focused on
effective school research. There was an assessment of the programs and services
which looked at the strengths, challenges, and next steps to inform further school
planning. There were three school areas identified as priorities in planning:
Classroom- based Assessment, Technology, and Professional Growth planning.
Ongoing professional development has been provided through the year by
Manitoba First Nation Education Resource Centre (MFNERC).
October
Harvest Days - In early October the high school students travelled to the Powwow
Grounds at the Sagkeeng Arena Complex for the annual Harvest Days. Staff and
students participated in the set-up of the teepees and the other interactive
workshops for a day.
Teen Talk Peer Training
Teen Talk Peer training program was held by a health organization out of Winnipeg
called Klinic. This training was held by representatives from Klinic and hosted by
the Building Healthier Communities program and the Sagkeeng High School.
Career Planning
The University of Manitoba, Department of Indigenous Health Careers presented to
the grade 11 and 12 students with a focus on the promotion of the health career field.
School Planning
- Cheryl Plaiser from the Manitoba First Nation Education Resource Center
(MFNERC) was invited to the High School for the purpose of exploring and planning
for Literacy at high school.
- Margret Hart from MFNERC was invited to the High School for the purpose of
exploring and planning for Mathematics at all grade 9 - 12 levels.
November
SADI Workshops
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The Grade 10 physical education program attended three sessions that were put on
by the Sexual Assault Discussion Initiatives (SADI ) Program in Semester I. The
Grade 10 students participated in three interactive workshops:




Workshop 1: Self Esteem and Personal Power
Workshop 2: Respect and Communication in Relationships
Workshop 3: Sexual Harassment and Homophobia

SADI Program will be in the school again to complete their presentation in Semester
II to the Grade 9 and 12 Physical Education/Health Program. SADI is a program to
discuss self awareness, healthy relationships, and sexuality issues. This program was
delivered to the grade 10 students.
Teen Talk
Teen Talk is another program that covers topics related to healthy relationships,
dating, sexual activity, birth control, sexually transmitted diseases and also touches
on the issue of suicide. It is a five session condensed program and was delivered by
members of our local Wellness program, who have been trained to deliver this
program to our youth. This year the program was delivered to our grade 10 and 11
students.
Aboriginal Veterans Day Ceremony
The High School honors our Sagkeeng veterans with a special service in recognition
of Aboriginal Veteran’s Day. The service is organized and presented by staff,
students, and community members. The ceremony was followed with a feast and
was well attended.
Career Planning
Sagkeeng High School students in grade 10 - 12 received a presentation from the
student recruitment offices of Red River Community College, the University of
Winnipeg, and the University of Manitoba. Purpose of the presentations were to
offer information to the students about all the programs the college and universities
have to offer and application information.
December
Music Performances
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The High school and elementary students performed at the George M. Guimond
Personal Care Home. The performances included Christmas carols and original
music written by students and staff. The Sagkeeng Anicinabe High School choir was
also part of the Christmas concerts.
January
Students wrote final exams and provincial exams at the end of January. New
semester registration held the beginning of February.
February
Grade 12 students attended workshop in Winnipeg titled Nationhood, topic
education based and complemented the First Nation Law course.
Career Planning
Open Houses
Grade 11 and 12 students attended the open house for the University of Manitoba
and the University of Winnipeg. Students had opportunity to visit the information
booths and tour the university facility. Unfortunately we had to cancel our visit to
the Red River College and the Manitoba Trades and Technology but will make
arrangements to reschedule them.
Aboriginal student recruitment presentation
The Aboriginal student recruitment offices of the ENGAP and Engineering office of
the University of Manitoba provided the grade 11 and 12 students with a presentation
on their program at the University and of the support services the Aboriginal
Student recruitment office offers to their University students.
Bold Eagle presentation
On February 18th there was a presentation about the Bold Eagle program and there
were many students interested. The school was invited to an army facility in city for
a day tour.
Early Childhood Planning
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On February 23rd MFNERC in partnership with Manitoba Education, offered Nursey
and Kindergarten teachers training on the Kindergarten Support Document: A time
for Learning A time for Joy.
March
Early Childhood Planning
On March 2 & 3 MFNERC hosted and sponsored an Early Childhood Learning
Conference for Nursery and Kindergarten teachers and Education Assistants.
Science Fair
On March 8 & 9 the Grades 9/10 students will be participating in the MFNERC
Regional Science Fair in Winnipeg. We have many budding scientists!
Kindergarten Grad Pictures - March 7-8 Kindergarten Grad Pictures
Health Centre Presentation
HIV and AIDS awareness presentations are planned and will be delivered to the
grade 9 - 12 students on March 18 &21. The health center has opened up an essay
writing contest for our High School students to write about HIV and AIDS.
Atsokewin Student Presentations
On March 22nd Atsokewin Student Presentations will be held from 10:00-11:30. This
event is held annually. Parents and community members are invited to come listen
to our "Voices of Tomorrow"
Community Education Forum/Bingo
March 22nd Parent Assessment Forum/Bingo 6:00-8:00pm Sagkeeng Anicinabe
School. The theme of the information sessions is on technology.
Celebration of Learning
March 23rd Student Performances & Spring Feast
Professional Development
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March 23rd Professional Development 1:00-4:00 pm Sagkeeng Anicinabe School.
There will be session on Professional Growth Planning.
March 24th Professional Development Day Sagkeeng Anicinabe School. There will
be a session on Staff Portfolio development.
April
Grade 12 Graduation Planning
Grad pictures will be taken on April 19th and Grad Ring ordering is April 20th. The
Grad for Gowns program will be in April and other details to be planned for will be
done by the Grads. The tentative date for Graduation is June 24, 2016.
Anti-bullying Day
April 13th, Anti-bullying day (pink day). Anti-bullying activities presentations
planned for the High School students.
Earth Day
April 22nd is Earth Day - As part of the Grad 2016 fundraising effort our High School
students will be seeking sponsorship from organizations to clean the community.
May
Career Planning
May 4, 2016 - Rotary Career symposium at the Winnipeg Convention center, for our
grade 12 students. Purpose to provide an opportunity for our grade 12 students to
explore careers.
Staff Retreat Planning - Planning is currently being done by the three school SIFT
(School Improvement Facilitation Team) for a retreat for all three school staff.
Tentative date set for May 16-18 in Mahnomen, MN.
June
Final Exams
Graduation for Kindergarten and Grade 12
Year end trips & celebrations
Current School Programs 2015-2016
Hot Lunch & Breakfast Programming
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The High School has received funding from Breakfast Club of Canada, which allows
us to provide students with free breakfast. Breakfast is available daily with items
such as fruit, yoghurt, granola bars with options of cereal or hot items such as
pancakes, muffins, eggs and toast. We offer prepayment plans for hot lunch. The
kitchen is open for students to eat breakfast and lunch. We have GED Skills Link
students and the Resource Life Skills students who are working in the programs.
Aboriginal Youth Mentorship Program (AYMP)
This program is offered in partnership with the University of Manitoba and the
schools. It is a diabetes prevention program that aims at promoting healthy eating
and physical activity. High School students are identified as youth mentors. They
volunteer their time and obtain meaningful leadership skills by mentoring
elementary students. This is set up as an afterschool program with the Sagkeeng
Anicinabe School.
Student Lounge & Peer Leadership
We have set up a student lounge that is open to students during lunch times. We
are working with our AYMP youth mentors to organize a peer mentorship program.
The peer mentors will help to organize activities that will be held in the lounge
during the lunch hour. The students have started fundraising to purchase supplies
they want such as air hockey, pool table, couches, etc.
Graduation planning
Planning meetings for Grade 12 and Kindergarten graduations are underway. We
tentatively have 20 Grade 12 graduates and 6 Kindergarten graduates. There are a
number of fundraisers being planned to date, such as lunch time canteen sales in
the student lounge, hot lunch days, etc.
ROE/SOE Programs
The ROE and SOE programs are both bully prevention programs that promote social
emotional learning and empathy development. We have an SOE family who works
with our Nursery class and the ROE family who works with our Kindergarten class.
Thanks to our families for being part of these very important school programs.
Mino Pimatiziwin -Living in Balance
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There is smudging available daily in the Ojibway room for all staff and students.
Sweats are also available at the Health Centre. On February 29th cultural based
presentations were offered by Mr. Eric Courchene to students who were interested
in participating in the teachings.
Provincial Assessment Initiative -the grade 12's write the provincial assessments
in Literacy and Numeracy, which are written twice a year once each semester, and
is a requirement to graduate.
Mathletics
This is an online program which is available to all grade 9 students and students in
the Life Skills program. The schedules for grade 9 Math have included Mathletics to
offer it once a cycle. Students have usernames and can access this program at home
as well.
Rachel’s Club
The Rachel’s Club is a program that was created to promote random acts of kindness
and compassion. Each time an act of kindness is witnessed, staff may enter students
name in a draw for random acts of kindness prizes. Club holds monthly meetings
for the students.
Poetry in Canada & the U.S.A.
The Sagkeeng Anicinabe High School enters students’ poetry to several poetry
contests throughout the school year. All students are invited to enter poems 21 lines
or less. This year 15 students entered the contest and 13 will be published in the Fall
Poetic Power Edition.
Art Contests
Several students have entered the Swampy Cree Tribal Educational Video on the
Seven Sacred Teachings. The Seven Sacred Teachings artwork will be entered in the
Historica Canada national contest closing March 22, 2016.
Sports Programs
The Sagkeeng Anicinabe High School competes in the Sunrise Athletic Division.
The school participated in the following sports during Semester I -Cross-country,
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Volleyball, and Basketball. They are currently practicing for Lacrosse.
Sagkeeng Health Centre Presentations
Throughout the school year the S.A.H.S. staff and students are presented 4-Diabetes
Workshops hosted by the Sagkeeng Health Centre. The workshops are both
interactive and informative.
Proposed Initiatives 2016-2017
The Sagkeeng Anicinabe High School will continue to support all the current
activities and programming. The High School also believes in building partnerships
and networking with local and outside resources to ensure we are providing our
students with opportunities to access quality programming and services. As such,
Sagkeeng High school is committed to school improvement planning and below is
a set of areas and initiatives we have started and will continue to work on.
Post Secondary Presentations
Proposed presentations to our grade 12 students regarding trade and post secondary
student sponsorship from Sagkeeng Employment and Training and the Sagkeeng
Post Secondary office. The purpose is to provide information and answer questions
our students may have regarding their personal educational plans.
Turtle Lodge
The Makoose Wewin and Vision Quest rites of passage is held in May. On March 1st
Mr. Dave Courchene did a school wide presentation and there are many students
who are interested in attending this event.
Community Sport & Recreation Youth Leadership Training
There is an opportunity for one of our high school students to be sponsored to
attend the youth leadership training in Ottawa in May. This training helps to build
leadership skills in youth who will promote sports and recreation in their
community.
Sagkeeng Health Centre Partnership
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In partnership with the community health nurses from our local Health Center, we
are planning on delivering an information session for our female students and our
male students and looking at piloting a teen clinic out of the High School.
Sagkeeng Wellness Centre Partnership
In partnership with our local NNADAP program, we are also piloting some small
group sessions to help students who are struggling with addiction issues.
Winnipeg Regional Health Authority Partnership
Early Childhood Mental Health for young children is a parenting program. This
program will be piloted and offered to young moms in the school community.
Children's Oral Health Initiative
Oral Health Presentations will be provided to the High School students. There will
also be presentations on the Prenatal program which is targeted for young parents
and any expectant mothers with children ages 0-7.
Career Planning
Exploration and PATH/MAPS planning sessions will be done with the grade 12
students, for the purpose of having the grade 12 students begin to consider career
interests and setting life goals.
Extracurricular Programming
We will be organizing extracurricular activities and programming to include sports,
cultural activities, games, etc. during lunch hour and/or afterschool.
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Sagkeeng Heritage Centre
Activity Report 2015 – 2016
The Sagkeeng Heritage Centre took two groups of youth canoeing through the
Whiteshell in the summer of 2015. At July’s “Navigating the Whiteshell” camp, we
canoed from Caddy Lake to South Cross Lake, North Cross Lake and Sailing Lake.
In August, we took youth to Lone Island and canoed to Malloy Island and Mallard
Lake. At these camps, youth had the opportunity to canoe, fish, swim, pick weekay,
cut deer and filet fish. The Sagkeeng Family Treatment Centre provided the tents
and Health Centre provided the first aid kit.
We hosted “beaded earring making” workshops with Cheryl Edwards and a
“birchbark canoe making” demonstration with Jim Jones of Cass Lake, MN, during
Sagkeeng’s 2015 Treaty Days.
In September, we took two groups of Grade 8 students for a five day “Wild Rice
Picking Camp” at Lone Island and Rice Lake. Students learned the importance of
wild rice to Anishinabek as well as Sagkeeng’s long history of picking wild rice at
Lone Island and Rice Lake. They also learned how to make thrashers, pick, parch
and winnow wild rice. Finally, they visited the wild rice processing facility at Rice
Lake to see contemporary mechanical processing methods.
We held our annual “Harvest Days” in October. Some of the activities included
processing wild rice; cutting and cooking fish and deer meat; snow shoe making
demonstration; teepee set up; hide tanning; trapping and medicines. Some students
also had an opportunity to go a pontoon ride on the Winnipeg River. At the end of
the week, we sponsored the Harvest Feast at the Junior High school.
We sponsored a portion of the giveaway for the Assembly of Manitoba Chief’s Elders
Submission to the National Energy Board on the Line 3 Pipeline, which was held at
the Turtle Lodge.
The Sagkeeng Heritage Centre also sponsored “Winter Fest”, in which students in
elementary and junior high learned about and tried their hands at various aspects
of trapping and ice fishing.
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We also hosted Ojibwa language classes “ambay be chi gain inda key day in ninnan”
(come celebrate the way we sound) two evenings each week from OctoberDecember (held in conjunction with IRS) and one evening each week from JanuaryMay. Students sang Anishinabe versions of “Jingle Bells” and “Little Drummer Boy”
at the Sagkeeng Christmas Feast.
The Heritage Centre also hosted “baby star blanket making” workshops held on
Tuesday evenings, facilitated by Natasha Henderson-Gray.
And finally, on March 20, the Heritage Centre hosted an Elders Spring Feast. Elders
were treated to dinner and were entertained by Sagkeeng’s Elders of Yesterday with
music by Larry Guimond. They were given gifts of wild rice, maple syrup, tea and
blueberry jam.
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Sagkeeng Arena Multi-plex
INTRODUCTION
The Sagkeeng Arena Multi-plex is a developed recreational and social facility which
is maintained and managed by Fort Alexander Holdings Inc.
The role of the Sagkeeng Arena Multi-plex is to primarily serve Sagkeeng First
Nation and other secondary users from other First Nations and Non-First Nation
Communities.
The objective of the Sagkeeng Arena Multi-plex is to provide quality service which
meets the recreational and social event needs of all clients. The major services that
provided are the following: ice rental, special events, socials, tournaments, space
rental, school functions and entertainment.
The Objective of the Sagkeeng Arena Multi-plex is to encourage and support total
Community access, use and participation of this facility to further enhance and
promote Community Spirit.
To effectively run this Multi-plex this arena must have 5 full time staff consisting of
Marketing Coordinator/Director to act in the overall management of the Sagkeeng
Arena Multi-plex. Support staff means all full time workers required in the
operation of the Sagkeeng Arena Multi-plex. Staff is responsible to ensure high
quality services to clientele. Staff by laws, rules and regulations provides the
framework within which all staff can assist each other in the provisions of those
services
PRIME SEASON
Our prime time is September to April, hockey season. Preparation starts with the
cleaning of the rink surface, to cooling of plant, to painting surface and installing
lines. This takes about one week for ice to be ready. It is a 24 hour process when it
comes to ongoing flooding. Hockey season started September 16, 2015 and Staff
work 12 hour shifts.
THE SAGKEENG ARENA WORKS WITH PROGRAMS:
These programs provide workers at no cost to the Arena, this helps tremendously
due to the increase of Tenants and activities.
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SAGKEENG ARENA HAS PROPERTIES, PROVIDES OFFICE SPACE AND
HOUSES ENTITIES.
ACTIVITIES
Activities are ongoing and can change from year to year. Most of the Programs or
activities fall under Sagkeeng First Nation that benefits the Community.
ADVERTISING
The Arena is consistently seeking advertising on a regular basis. To date there are 9
advertisers.
REPAIRS
It’s very costly to maintain this 59,920 sq ft facility. This is an industrial building
and safety comes first. There are annual inspections that are completed twice a year.
Repairs and upgrades are ongoing.
ONGOING INITIATIVES AND SUMMARY
Since 2003 the Arena has been seeking Grants to help in the up keep of this facility.
Community Places is one of the funders and provides the Arena with a consultant
free of charge. The consultant walks through the building and then provides a list
of recommendations that qualify for funding.
Future initiatives include insulated roof, Geo Thermal, rink ceiling, and minor
repairs such as replacing dispensers, painting, doors, fixing rink boards, etc.
Each year the Arena donates ice time/space approximately $80,000.00 to Sagkeeng
Minor Hockey, Schools and Space rentals for Community events that benefit the
community.
A big thank you to all the Organizers: Parents, Teachers, Council members, Health
Center, Child and Family and Volunteers that make things happen in the
Community.
Keep in mind every Organization contributes in one way or another. Recreation
Pledges covers the donation of free ice rental donated to Sagkeeng Hockey teams,
space rental to Lacrosse, Community held Events, Treaty Days, Youth Programs and
Schools. Free to every Program to use that benefit the Community.
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The Arena practices supporting local businesses. Arena support events at no cost
such as an example for fund raising events to help keep program going, ei: talent
show, ice dances, etc. Everyone working together is a give and take, in support of
each other.
As Marketing Coordinator/Director, I have hands on with every aspect of this facility
and properties. My duties are from Secretarial, to Managing to Marketing, Major
repairs to Recreation/Events. I have a working relationship with the Companies and
Organization that we deal with. These companies when called for emergencies and
for unforeseen circumstances arrive immediately. Doesn’t mean repairs can get fixed
immediately, especially if parts need to be ordered.
Staff is reliable and report to work. They have heavy workloads, consisting of
cleaning to repairs. They are all qualified ice makers with certificates; they attend
workshops when available for CPR, defibrillator and safety programs.
This report is brief as I can go with as much information to give you an idea of what
goes on here at the Arena Multiplex. If you need any clarification or have any
questions, please feel free to ask.
Staff would like to thank Chief & Council and all Community Members for all your
support.
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Economic Development Report
Sagkeeng's Economic Development department planning is underway for initiatives
that contribute to the community's long term economic prosperity. Goals and
objectives for the current year include working on the Sagkeeng First Nation
Economic Development Strategy 2014/19; Strategic Approach to Economic
Development; and continuing to set up an umbrella economic development
corporation called Sagkeeng Odibayndan Development Corporation.
2014-19 Economic Development Strategy
The deliverables identified in the plan have already been undertaken.
The Goals are;
 Retain and Expand Existing businesses
 Nurture and Grow New Businesses
 Attract new investment and Business
 Create a Positive Image of Sagkeeng
 Increase the diversity of the economic base
 Rebuild the Heart of Sagkeeng
 Increase Sustainable Development and “Green” Technology
 Provide Solid Jobs at Good Wages.
Strategic Approach to Economic Development
Given that Odibayndan is at the developmental stage, the Board has given careful
consideration to how best to approach the development of goals. The intent is to
establish a solid foundation for Odibayndan enabling it to grow and succeed in
creating the type of business environment it envisions will provide long-term
benefits to the members and community of Sagkeeng. Bearing this in mind the
following goals have been established to guide the organization.
Specific Goals and Objectives
I. To establish a solid organizational foundation that will provide
for good governance and responsible management and
operation of Odibayndan in the long term.
II. To build a solid understanding in the community about the
mandate and direction being pursued by Odibayndan to ensure
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support from the business community, leadership and
individual members.
III. To promote the use of members with training and experience in
various careers to mentor individuals interested in pursuing
specific business lines and to provide input on program
development.
IV. To provide a community based mechanism that will allow Social
Assistance recipients to cash their cheques in the community at
a minimum cost.
V. To enhance the business environment in Sagkeeng by
encouraging existing businesses to continue to grow and
attracting new business partners to invest in the community.
The Vision, Mission and Values of Odibayndan were developed by the Board
keeping in mind that the 7 Teachings are the basis for creating a welcoming
business environment for both private and public ventures in Sagkeeng.
Vision
“Odibayndan - A strong community organization that promotes and
supports public and private business development.”
Mission
“Odibayndan will create a business friendly environment in
Sagkeeng by developing partnerships, attracting investment and
supporting our First Nation businesses.”
Values
Odibaynan believes in:
Equality and Fairness – everyone has a right to fair and equal
opportunities when making individual choices and pursuing the
paths they will follow in their lifelong pursuits.
Inclusion – all members of the Nation should have a voice in
developing a welcoming business environment within the
community.
PAGE 46

Supporting private and public businesses – the existence of both
private and public businesses contribute to the community.
Providing a secure business environment – a secure environment
for businesses enables the attraction of outside investment to the
community.
Sustainable development – all development needs to be
undertaken in a way that will protect and preserve the land and
environment while allowing innovative initiatives to be undertake
Finances/ Funding
The Economic Development program received $317,902 for the 2015-16 fiscal year. A
portion of this is used to repay the band employees benefits ($28,611.18) and $11,921.33
is allocated to the finance department, $16,850 has been allocated to the health
center recreation program. $24,312.50 has been used for Economic Development
grants and fishing nets. $25,000 of this funding was administered as grants by C &
C (each allocated $5,000). After salaries and payroll costs, $195,256.49 remains for
Economic Development.
Other funding sources for business development are being sought and research is
being conducted into business opportunities that will generate income and provide
employment
Small Business Loan and Grant Applications
This portion of the Economic Development program has historically provided large
grants to one or two individuals ($15,000 to $20,000). The past practice was to fund
the applicant portion of any proposed business venture 100% without a return on
investment for Sagkeeng First Nation or no risk assumed by the applicant.
The program has adopted the following guidelines;






Provide a maximum of $2,000.00 per applicant;
A viable business plan;
No Boats and motors;
Social Services will be notified;
Names will be made public;

The program has provided:
PAGE 47






$22,000.00 Truckers;
$20,750.00 in grants paid out;
$1,362.50 for ten (10) fishing nets to community members;.
$16,850.00, has been committed to the Health Center Recreation program,
this program began June 24th, 2015.

Projects
Completed and submitted the Economic Development report for 2014-15 as well as
the operational plan for 2015-16.
Kinetic Turbine
With the support of Public Works and AANDC, new Energy will provide Sagkeeng
First Nation with a new generation 25 kw floating hydrokinetic power generation
system complete with power conditioning equipment suitable for grid connection.
Restaurant




Salisbury House was approached to operate the restaurant, no response.
Gondola Pizza was approached but also declined.
Pizza Hotline has expressed interest in the restaurant.

River Rouge
A meeting with the owners of the River Rouge to discuss the possibility of Sagkeeng
entering to a partnership or Sagkeeng Purchasing the River Rouge.
Trails end Fishing Camp
A proposal was received by the Sagkeeng First Nation to purchase this fishing camp.
A business plan is currently being put together to determine if this is a worthwhile
investment.
Aboriginal Funds for Species at Risk
A proposal was submitted to this program entitled;
Traditional knowledge and assessing current state of the river critical fish habitat
and capacity building in the region of the Winnipeg River between Pointe Du Bois
Generating Station (PDBGS) to Slave Falls generating station and above PDBGS.
Community opportunity readiness program
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Provides project based funding for First Nation communities for a range of activities
to support communities pursuit of economic opportunities. Where Sagkeeng
identifies opportunities and lack of financial resources to pursue them, the CORP
will allow them to submit proposal to seek additional funding.
There are currently two proposal being developed that will be submitted to CORP;
1. Phoenix Modular homes;
2. Solar Panels.
Future economic development plans include, but are not limited to the following






Credit Union;
Apprenticeship programs;
Marina;
Sagkeeng Work Experience and Training Program;
Sagkeeng Natural Resources Department;

Community contacts
250 community members made enquiries about business and training opportunities
through the Economic Development office. This number includes telephone and
email contacts.
This concludes the activities that have been undertaken by the economic
development department (50).
Should you require additional information or clarification on any of the above
matters, do not hesitate to contact the writer.
Miigwech,
Jeff Courchene
Economic Development Officer
Sagkeeng Ancinabe
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Sagkeeng Employment & Training
Submitted by Wendy Chevrefils
Organization and Program Descriptions:
The program is funded through Service Canada and the program is titled Aboriginal
Skills & Employment Training Strategy.
The budget is divided in two areas, CRF dollars and EI dollars. Both areas fund all
the services in the program but we have to determine if it is either CRF or EI.
CRF dollars is used for staff, office expenses, building insurance, etc. anything that
is for the offices and staff to provide the services to community members.
Most of the Work Opportunity program utilizes the CRF dollars because the
clientele have never been on EI so they we cannot use the reach back program. WOP
are clientele that are on social and are looking for work. WOP is a six month
program this enables the Client to get employable skills. During their employment
time we encourage the employee to seek a training program. When they start on
Employment Insurance they can utilize the dollars from EI to go to school.
Also if a client comes to the program wanting to take a training program and have
never been on EI, CRF dollars are used.
Another program is the EI reach back which is where we can utilize the EI Dollars
in the program. A client has to have been on EI in the 52 weeks to be able to access
these monies. The monies for reach back is used for employment, training, all
services as long as they were on EI before.
Our program does not have capital dollars and if there was money available or if we
wanted to do repairs it has to be less than $5000.00 or we would have to get approval
from the Service Canada.
Update on current programs and projects
Summer Employment:
This year we were unable to do grass cutting to elders because of our budget. Every
year we buy lawnmowers, weed cutters, gas, etc. and this year we were unable to
purchase new equipment except for two week cutters. They were also busy cutting
grass for the other organizations that don’t have maintenance like the band office,
day care, etc... Other areas they cut were the access roads that were not the main
highway, signage, sometimes the RC grave yard and the play structure at the arena
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and getting ready for the Treaty day powwow. There was a total of 89 students that
applied and we could only hire 16 per month because the budget for summer
employment was $47,907.00 which is all spent on the salaries and also went over
$5,493.00. This amount and all other expenses that occurred is CRF dollars. We had
one partner who paid for one student for one pay and SETS paid for the other two
weeks. If we had more partners from organizations or businesses we would be able
to hire more students.
There was also a robotics class that was held for two weeks and there was a total of
15 students enrolled. They were paid a training allowance of $30.00 dollars a day
and we supplied them lunch...
Katrina Ray Daycare
The day care was closed for a year due to renovations which took longer than
expected because of the condition which included; the windows and walls were
badly in need demolition because of the mold issue in the building so we had to
write a proposal to Service Canada for capitol dollars that was available and that was
done as soon as we discovered the damage. Once those dollars came in we started
demolishing the walls and floors because the crawl space was all wet and there was
mold on the floors. During the renovations we had another problem, there was a
flood in the building and because the building was insured we were able to get funds
for that and we were able to finish fixing the day care centre. We also submitted
another proposal for money that will enable us to purchase some new toys, etc. for
the children. The Day Care is going to be reopened on April 4, 2016 with a new
Director, Wanda Fontaine. We also hired an ECE 3 worker who worked there
previously, Glen Pakoo. They have been employed since February 29, 2016 and are
feverishly getting ready for the opening.
Work Opportunity Program:
The program overspent on Work Opportunity in the last six months. Usually we
have a maximum of 5 clients every six months but we doubled that. We usually try
to stay on budget but it seemed like there were more workers needed and we had a
waiting list of clients. We used some for the Day Care, Geo Thermo project, Council
requests, School, etc.
First Nation Job Fund/Youth
This program is for youth 18 – 25 and the purpose of this program is to enable youth
to continue their education and get job experience to seek further training so that
they can be employed long term. The Coordinator for this program is Leslie Dorie
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JR. He works closely with the Social program, Theresa Bruyere and Danielle. They
provide employment for youth through the WOP program plus short term training
for job readiness skills, etc. The goal is that once they are finished their job
experience they will enrol in a training program so that they can find long term
employment.
Training Update
In the past year we had training in the community in our classrooms which included;
 the Educational Assistant which was completed in April 2015
 Health Care Aid/Health Unit Clerk course which started in January 2016 and
will be completed by September 2016. This course will certified all through
Canada unlike the HCA course that is held by Robertson or Academy of
Learning which is only certified in Manitoba.
The classrooms have been busy this year with various training opportunities, Work
Readiness which has been on for the month of February and March, WHIMIS,
Customer Service, First Aid/CPR, Food Handlers, Life Skills, Flag Persons.
Also one week a month the Aboriginal Wellness class that started 2014 and will be
completed in April 2016.
2016 – 2017 Future Plans
We have plans to start a community garden which the Summer Program will be
responsible for. The plan is to have two gardens one on each side North and South
but still need to locations for this project. We would also like to teach the students
how to preserve and can the vegetables.
A proposal was sent in to Service Canada for Summer Employment for University
students which will enable us to hire them by May 2016 to August 2016. This has
not been approved as of yet but are hoping it will be.
Red River College will be hosting another training program for the Educational
Assistant in the SETS Classroom. This will not be offered by SETS but if anyone is
interested SETS will sponsor.
If there is any training that the community will like to be held please contact the
office at 367-8740.
Projects
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Geothermal Installation on the job training
AKI Energy
15 weeks
3 students
Partnerships: AKI Energy; Sagkeeng Employment & Income Assistance; Sagkeeng
First Nation
Educational Assistant – Graduation/Luncheon Ceremony
11 Graduates
Transmission Line Project – Valard Construction
Partnerships: Sagkeeng First Nation; Valard Construction

Name of course

Local Sponsorship
Institution

Enrollment

First Nations Safety Officer 1 Assiniboine Community College

2

Chainsaw Training

Valard Construction

15

Carpentry

Trade Winds to Success

1

Ironworker

Trade Winds to Success

1

Heavy Equipment Operator

Operating Engineers Training Institute 1

Dealer Training

South Beach Casino

TOTAL STUDENTS

1
21

Submitted by Laurie Guimond
ORGANIZATION/PROGRAM DESCRIPTION:
Sagkeeng Employment & Training Services is funded by Aboriginal Skills &
Employment Training Strategy (ASETS), HRSDC.
The mandate of this office is to assist our band members obtain
training/certification 1 year or less; to prepare for, find and maintain employment.
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The Winnipeg Office provides assistance to Sagkeeng Band Members in the
following areas:
Computer Use:
Clients have computer access to job search, type & print resume.
Fax/Phone Use:
Clients have access to phones and fax free of charge.
Employment Assistance:
Clients are provided with assistance to purchase work attire required for
employment. Items clients have been assisted with:
 steel toe boots
 hard hat
 work gloves
 safety goggles
 reflective vests
 safety pants/jacket
 ear plugs
 health care uniforms
 business work attire
 exam fees (1 time assistance only)
 criminal record check
 child & adult abuse checks
 first aid/CPR
 birth certificate costs
 security license fees
Bus Pass:
Clients are provided with a bus pass for job search purposes or to get to and from
interviews.
ID Assistance:
We assist clients with funds to apply for Birth Certificate or Social Insurance
Number.
Client Referrals to Citizen Bridge:
Clients can be referred to Citizens Bridge where they have the opportunity to take
driver's education.
Partnerships:
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SETS Winnipeg Office has partnerships with the following organizations:





Training & Employment Selkirk
JUST Training
Employment & Training Winnipeg
Citizens Bridge

Resume & Cover Letter Assistance:
Clients are assisted with creating a professional resume and cover letter.
EI Assistance:
We assist clients with applying for EI; and contacting Service Canada regarding any
EI inquires clients may have.
EI Shortage:
We assist clients who are short 200 hours or less to qualify for EI. Clients are assisted
in finding employment to obtain these hours. Clients have been placed at the
following locations to obtain hours:





Department of Public Works
Sagkeeng Junior High
Sagkeeng Arena Multiplex
Katrina Rae Daycare

Sponsorship:
We provide sponsorship for band member to attend training one year or less; clients
may receive assistance for tuition, books & supplies, basic allowance, child care, and
a bus pass.
Clients have been sponsored for the following courses:
 Administrative Assistant
 Welding & Fitting
 Serving it Safe
 Enhanced Filmmaking
 Emergency Medical Responder
 Residential Decorating
 Business Administration (Sales/Marketing)
 Education Assistant
 Complex Trauma
 Studies in Special Needs Child Care
 Construction Safety Officer
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Occupational First Aid Level III
Radio & TV Broadcasting
Network Administrator
Job Search Coach
Non-Violent Crisis Intervention
Medical Office Assistant
Fire Fighting Level 1 & 2
Interview Skills Coach
Class 1
Basic Trauma Approaches
Carpentry Level 2
Medical Lab Assistant
Nurse Refresher
Intro to Trades
Fork Lift Operator
Health Care Aide
Audio in Media
Massage Therapy
Diamond Driller Helper Level 1
Bartending Certification
Esthetics
Technical Installer
Plumbing Level 3
Carpentry Level 1
Heavy Equipment
Family Support Worker
Administrative Professional
Refrigeration & Air Conditioning
Resume Development
Security Training
Hairstyling
Front Desk Clerk

Courses offered at the Winnipeg Office as requested by band members:
 First Aid/CPR
First Nation Job Fund submitted by Leslie Dorie Jr.
In collaboration with the Enhanced Service Delivery program we have delivered PreEmployment training courses such as;


Emergency First Aid/CPR Level C – 48 Participants
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Food Handlers – 21 Participants
WHMIS/GHS (Globally Harmonized System) – 11 Participants
Flags person – 13 Participants
Job Readiness – 21 Participants
Customer Service – 14 Participants

Other services provided were; Criminal Record Checks, Allowances, Assistance with
acquiring personal identification and Driver’s licensing.
Through the First Nation Job Fund we provided funding and referrals to various
training opportunities throughout the 2015 year. They consisted of the following;


Diamond Driller Helper Level 1 – RodRen Drilling Ltd
o 4 Participants



Educational Assistant – Red River College
o 7 Participants/3 out of 7 Employed with Sagkeeng Jr. High School



Health Care Aide/Health Unit Clerk – Red River College & Academy of
Learning
o 10 Participants/3 out of 10 employed at George. M Care Home



Heavy Equipment Operator – Rae’s Training & Consulting
o 4 Participants/Employed with Sagkeeng DPW.



Medical Office Administration – CDI College & Academy of Learning
o 2 Participants



Esthetics/Hairstyling – MC College
o 2 Participants



First Nation Community Wellness Diploma – University of Manitoba
o 2 Participants



Casino, Resort, Event Coordinator Training – Robertson College
o 10 Participants
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Year End Report
Submitted proposal for the 2016-2017 FNIYES Summer Work Experience Program.
The amount we are expecting for this fiscal year is $48,304 and will be funded from
AANDC (Aboriginal Affairs and Northern Development Canada).
The job posting for summer employment has been posted and we are currently
accepting applications. The application deadline for this posting is Friday June 3rd at
12:00pm and no late applications will be accepted.
Students seeking a summer job must be between 15-30 years of age, must be in
school and returning to school, must be a member of Sagkeeng First Nation, must
live on reserve and must have a social insurance number. Students will only be
considered if they have good attendance and academic achievement. Priority will be
given to the students who fit the required criteria.
This fiscal year we plan to hire 26 students for one month each so we can give as
many students a chance to work as possible. Every year we receive more than 80
applications for summer employment.
We will be offering Safe Workers of Tomorrow and WHMIS training for all the
students who will be employed for the summer. The students who complete the
training will receive a certificate.
Each student will be required to complete a youth evaluation for AANDC for the
final report. The final report for summer employment is due September 15th of every
year.
Every year at the Sagkeeng Anicinabe high School, we present the Youth Award at
the graduation ceremony to one of the graduating students.
Scheduled monthly staff meetings for our office, recorded and typed up meeting
minutes and distributed copies to staff.
Complete monthly reports for funding purposes.
Completed Smart Work Ethics Facilitator training.
Assisted 29 clients with employment assistance to purchase work attire or provide
them with work boots. Clients are employed at various businesses.
Assisted 62 clients with Employment Insurance applications.
Assisted 9 clients with Employment Insurance Reports.
Printed out T4Es for 7 clients.
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Created Service Canada Accounts for 12 clients so they can access information
regarding their employment insurance application.
Completion incentive for 4 clients who completed the Safety Officer Training
Program.
Assisted 19 clients with making a resume, updating their resume or faxing it to
potential employers.
Report completed by Melanie Easter, Youth Coordinator/Administrative
Assistant.

YEAR END REPORTS
Submitted by: Jackie Courchene
PARTNERSHIP PROGRAM
Sagkeeng Employment & Training Services partners with
Sagkeeng Work Opportunity Program (c/o Sagkeeng
Employment and Income Assistance), and the Employer
to assist employable individuals who need job-specific
skills and earn minimum wage.

CONGRATULATIONS TO
ERIN FLEURY, LAUREN
CANARD AND ROBBIE
COURCHENE WHO ARE
NOW EMPLOYED FULLTIME AS COOKS WITH
THE EARLY AND
MIDDLE YEARS SCHOOL
AFTER COMPLETING
THE WORK
OPPORTUNITY
PROGRAM (WOP).

The following is a list of partnerships:
Wolf FM, DJ (1)
PB Mechanical, Plumber (2)
Sagkeeng High School, Education Assistant (1)
Sagkeeng Early Years School, Education Assistant (2)
Sagkeeng Middle Years School, Education Assistant (3)
Sagkeeng Early Years School, Cook (2)
Sagkeeng Middle Years School, Cook Assistant (1)
Sagkeeng First Nation, Law Maker (1)
Sagkeeng First Nation, Reception (4)
Sagkeeng First Nation, Food Harvest (1)
Hamlin’s Auto, Auto Mechanics (1)
Tim Horton’s, Counter Starr (2)
Sagkeeng Employment & Training Services, Receptionist (6)
Sagkeeng Employment & Training Services, Labourer (1)
Sagkeeng Employment & Training Services, Custodian (1)
Sagkeeng Arena Multi-plex, Custodian (2)

Congratulations to
Shannon Bruyere who is
now employed full-time in
Deli with Sagkeeng
Superstore after
completing WOP

UP COMING…
PARTNERSHIP WITH


EARLY YEARS
SCHOOL



MIDDLE YEARS
SCHOOL
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HIGH SCHOOL

Sagkeeng Finance, Finance clerk (1)
Sagkeeng Superstore, Deli (1)
Riverside Auto, Service Writer (1)
Katrina Rae Daycare, Carpenter (5)
Sagkeeng Middle Years School, Librarian (1)
Department of Public Works, Truck Driver (1)
Teeny Boppers, Cashier (1)
Geothermal (2)

WAGE SUBSIDY PROGRAM (ASSISTED 1 CLIENTS)
Sagkeeng Junior High School, Education Assistant (1)

EMPLOYMENT ASSISTANCE PROGRAM
SETS will provide support to individuals experiencing barriers to employment such
as transportation, work equipment and/or a work uniform.
The following is a list of Employers:
Smith Personnel, Labourer (2)
St. Boniface Pallet Co., Labourer (1)
Price Industries, Labourer (1)
Mike Miclash Roofing, Roofing (3)
Forbes Bros LTD, Labourer (2)
Southeast Personal Care Home, Maintenance (1)
The City of Winnipeg, Labouer (1)
Tim Horton’s, Counter Staff (2)
Abalon Construction, Labourer (1)
Winnipeg Terminal, Labourer (1)
Teeny Boppers, Carpenter Helper (2)
Teeny Boppers, Carpenter (1)
Twoheart’s Foundation, Receptionist (1)
Twoheart’s Foundation, Labouer (2)

SPONSORSHIP
The Post-Secondary Education Sponsorship is geared to assist community members
who want to enroll in an educational or training program. The educational program
must secure employment in the high in demand labour market and be one year or
less in duration.
The following are sponsored students enrolled in various institutions:
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Boilmaker – International Brotherhood of Boilmakers (1)
First Aid/CPR, St. Johns Ambulance (5)
Accounting Assistant, Robertson College (1)
Carpentry Level One, Indigenous Leadership of Applied Technology (4)
Medical Office Assistant, Robertson College (2)
Class One, Professional Transport Driver (1)
Network Technology, Red River College (1)
Heavy Equipment Operator, Practicum Training Institute (1)
Administrative Assistant, Red River College (2)
AUTO Mechanics, Kildonan East Colligate (2)
Medical Office Assistant, Herzing College (1)
Administrative Assistant, Red River College (1)
Train the Trainer First Aid/CPR, First Aid Training LTD (1)
Information and Office Technician, KaNiKanichihk (2)
Addictions and Community Service Worker program, CDI (1)
CWB Welding, Neeginan of Applied Technology (2)
Travel Counsellor, Robertson College (1)
Nursing Assistant, Robertson College (1)
Heavy Equipment, Operating Engineers Training Institute of Manitoba Inc. (1)
Heath Care Aid, Assiniboine Community College (1)
Pharmacy Technician, Robertson College (1)
Family Support Worker, Urban Circle (1)
Network Administrator, Robertson (1)
W. H. M. I. S., Safe Workers of Tomorrow (2)
Esthetics, MC College (1)
Security, Toro Security (1)
Administrative Professional, Robertson College (2)
Life License Qualification program (1)
Hair Stylist, Manitoba Institute of Trades and Technology (2)
Culinary Arts, RB Russel (1)

Message from Ian Wastasecoot:
Dear SETS Staff:
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Thank you for everything you have done for me in helping me accomplish my goal
of achieving a Network Administrator diploma from Robertson College.
I have learned so much in a short amount of time, and I would highly recommend
the school to any other First Nations students who may not have the luxury of time
on attending a 5 to 7-year program at a University. The best aspect of the school is
the practicum that they give each student once they finish the theory aspect of their
respective programs. I was placed at True North Sports and Entertainment limited,
and am currently waiting on starting the job they have offered me.
The program I attended not only had some great peers who helped me when I
encountered difficulty, but also had an instructor who, although on the verge of
retirement, was one of the best instructors I have ever had in my life. He had
incredible knowledge in the IT field and was also very understanding of his students.
I look back on the previous 11 months of my life in saw of what I have been able to
accomplish and am forever grateful to have access to employment services such as
Sagkeeng. It really makes me proud to be a Sagkeeng band member. If you would
have told me a year ago today that I would have accomplished a diploma and
professional job, I would never have believed it. Thank you again for everything
SETS.
Sincerely,
Ian Wastasecoot,
Network Administration Graduate of Robertson College and former SETS client.
Interviewing participant

What were you doing at the time you applied for this program? I was a stay at
home mom.
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What motivated you to apply/enrol in this program? Travel has always been my
passion and in past employment, I would call to book trips for my colleagues. I
thought that the person I was talking to had the best job. I wanted to be the person
they called.
What was your biggest challenge? My biggest challenge was learning how to
study again, I was out of school for 20 years and learning how to study was hard. I
managed to come out of school with and 86% GPA, not bad for not knowing how to
study.
What did you find most rewarding or enjoyable? I enjoyed getting to know my
fellow classmates, they made it interesting and made me want to be there everyday.
FYI, I had 100% attendance.
Where are you working now? I did apply at one well-known Agency, and interview
there as well. But they went with someone else with more experience, their loss I
think. I contacted different people in the Travel Industry at Marlin Travel and as
well as Maritime Travel. They informed me that it is slow period and that no one is
looking for anyone at this time. So, I decided, why not look at opening my own
Home-Based Travel Agency. I looked into a few different home-based firms and
with the help with a fellow-classmate decided on Nexion Canada. I have recently
joined Nexion Canada and am in the process of opening my doors. My company is
“Red Door Travels’.
Is this a result of the program? Yes, Most definitely. I couldn’t have done this
without the help of SETS.
How has this experience impacted you, family, friends or community? It hasn’t
as of yet, maybe just the schooling part affected my family as I put in a lot of hours
studying. My hope is that I will be able to “Open up the world to my fellow
Anicinabe’s”.
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Lands Office Report
Land Office functions:
 Land administration
 Land Code development
o The Land administration is funded through AANDC
o Administration includes providing information to band members who may be
seeking available land that is suitable for residential purposes.
o Provides information and an analysis to Chief & Council on lands that are
under dispute
o Provide information to parties that may have a land dispute
o Record and store transactions that are brought into the office for registration
o Note1: Land Administration does not have authority to determine
ownership of land.
o Note2:First Nations that do not yet have a matrimonial real property law
are covered under Family Homes on Reserves and Matrimonial Interests
or Rights Act enacted in March 16, 2013 (if Band wishes, an information
meeting can be arranged to discuss this ACT)
o Land Code development is funded by AANDC but channeled through First
Nations Land Management Resources Center Inc.
o The three party agreement was signed in 2014
o Work commenced in December 2014
o The Land Code is a two year project that is funded on a quarterly basis subject
to achieving the milestones outlined in each quarter
o A ratification vote after the second year will determine if Sagkeeng approves
the Land Code or votes against it.
o Note3: In a modified referendum 25% plus one decides the vote.
Additional vote(s) are allowed but at the First Nations cost. If the Land
Code is not approved it is effectively deemed to be defeated and Sagkeeng
will not receive continued funding to pursue it further and remains in the
Indian Act
o The 1st and 2nd quarters of the Land Code were completed in March 2016
o Due to concerns forwarded to Council by band members the project has
stopped until a final decision is reached
o Should it be decided that the project is to go ahead, the next phases of the
project that need to be done ASAP are appointing a Land Code Committee,
selecting a verifier and to begin putting together a draft Land Code for the
Land Code Committee input and to be presented for community discussion.
 Contacts
o Douglas Boyd, Land Manager- 204- 367-2287
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Sagkeeng Superstore
YEAR END REPORT 2015 - 2016
Description
The Sagkeeng Superstore is a community-owned store that expanded in 2013. The
store has a Tim Horton’s franchise. We’ve been working hard and as a team to keep
the store stocked, clean and welcoming for our customer’s.
Services Delivered / Provided to Community
The Sagkeeng Superstore has contributed too many community events year round
as approved and directed by the Chief and Council. Contributions have been made
to:






Sagkeeng Community Christmas Feast
Annual Turkey Deliveries
Treaty Days
Bereavement Donation
Three School Christmas Cheer Fund

Activity Summary for 2015-16
The Sagkeeng Superstore recently installed curb stoppers and parking for disabled
customers on each side of the front door. Also, parking lines were added for more
efficient parking.
The front windows were installed with a tint to help keep the cool in the building
during the summer months.
It is unfortunate that the number of thefts have resulted in people banned from the
store for more than one incidence. A list is posted at the entrance and at each check
out. This list was created to deter any further thefts. It is disheartening that this does
occur and shouldn’t happen whatsoever. We’ve recently included recent graduates
from the Safety Officer’s Program as part of our security team.
There will also be more surveillance video camera’s by Tyco to be installed in the
store and fuel pumps to prevent further thefts and drive offs.
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Last year the Superstore added an ATM Machine in the store which is used quite
often and an asset.
Proposed Initiatives / Plans for 2016-17
The foremost proposed plan is to work with Maple Leaf Construction or another
contractor with the completion of a shipping and receiving parking lot located in
the back of the building. We have seen trucks get stuck due to the soft ground and
by adding ash fault can alleviate this situation. The work done in the front of the
building is more accessible to our customers.
It is our goal to implement better pricing and quality of products by searching for a
new grocery supplier with healthier selections for the community. We have recently
changed fuel supplier from Penner Oil to Janico Fuels.
The office space at the store needs to be increased. There are currently 3 staff in a
small office. An estimate to add another office along with more storage space will
be done to hopefully alleviate this situation.
The Sagkeeng Store was recommended to add a sliding gate and close off the grocery
section at an early time due to decline in sales in the evenings. The gas bar and
cigarette section will remain open along with Tim Horton’s.
Another proposed plan is to purchase 2 more large garbage bins due to the amount
of garbage and to have regular garbage picked up on a daily basis.
The Sagkeeng Superstore continues to support the Workers Opportunity Program
(WOP) and Summer Student employment to assist community members with work
experience.
Organizational / Program Contacts
The Sagkeeng Superstore employs over 34 people: 4 salaried, 15 full time, 15 part
time/on-call and one WOP.
The Sagkeeng Superstore hours are from 6:00 am to 12:00 am, Monday to Sunday.
The Sagkeeng Superstore honors the following statutory holidays and closed in
observance of:
 Good Friday
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 Christmas Day
The Sagkeeng Superstore is open for 8 hours on the following holidays:






Easter Sunday
Victoria Day
Aboriginal Solidarity Day
Canada Day
Remembrance Day (after 1 pm)

Submitted by:

Melvin Fontaine
Manager
Sagkeeng Superstore
Box 177
Fort Alexander, MB
R0E 0P0
Store: 204-367-4235
Office: 204-367-9065
Fax: 204-367-2160
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Sagkeeng Housing
Organization / Program Description:
 Sagkeeng Housing Department/ Department of Public Works
The Sagkeeng Housing and Department Of Public Works work together
out of the same building to accommodate each other’s needs. If there’s an
issue that needs to be addressed for a housing or public works, there’s
always someone there to answer or take your request.
Services provided to the community:
 Requests of repairs &/or new homes.
People can call Or Visit our Local Office to fill out a request form for repairs
and /or new housing applications.
 Home Visits.
Community members can call and request for our housing manager to do a
home visit to see what their concerns are.
 Home assessments.
During the home visit, the Housing Manager will do a home assessment to
see that these problems are recorder and prioritized.
 Home inspections & estimates.
When a follow up is being done to determine if the home is to be renovated,
then an inspection will be done to the home to get a proper estimate of
materials/labour costs.
 Advice on home Maintenance.
If in any need to know how to fix or maintain something within your home,
our staff is always available to help as much as we can.
 On call Plumbers.
If any Plumbing Issues need to be addressed, there are on call plumbers for
That “Emergency” reason.
 Requests for Electrical Issues.
Twice a week there is a local Electrician in our community to do some
requests for Electrical upgrades that is needed.
Activities Summary 2015-2016:
 Wind & Rain Damages 2015
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The fall of 2015 brought a huge storm that affected our community, it cost
our people thousands of dollars of damages to the property’s and homes on
both sides of the reserve. The most of the damages were on the south side of
the reserve due to high north winds that came directly off of Lake Winnipeg.
There was a high number of roofs and siding that blew off the homes. There
was an overwhelming amount of water that dropped on our community
causing our sewer systems to collapse and most basements to flood in our
Town site area, Yards and drive ways were also Flooding due to the Mass
amount of water in the community.
 Roofing 2015-2016
There were 25 homes that had their Roofs completely redone of Sheating,
Shingles Fascia, Soffits and Eavestrough’s in the fall of 2015-2016. This Project
created four weeks of employment for our local labours, and made a bid
difference within our community.
 Renovations 2015-2016
Our Capital Renovations was a late starting project that wasn’t erected until
after the New Year. It is ongoing as we speak but is in the last few stages of
completion as we reach our year end.
We were able to renovate over 20 band homes with this year’s budget.
Creating over 50 jobs for twelve weeks to our local contractors and labours.
It was a task to get the job done due to freezing cold temperatures, but is
close to being another success.
Proposed Initiatives for 2016/2017:
 Renovations. For the 2016-2017 year, we are pushing to see that this year’s
renovations will start soon after the spring thaw, rather than in the freezing
cold winter months and again will create more employment for the
community.
 RRAP. (Residential Rehabilitation Assistance Program) Our Housing
Department applied for 14 units of RRAP through CMHC. And if this goes
forward, it will create some employment within our housing department.
And will offer financial assistance to repair substandard homes to a minimal
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level of health and safety and to improve the accessibility of housing for
persons with disability.
 HASI. (The Home Adaptations for senior’s Independent Program) Our
Housing Department is currently applying for HASI, to accommodate a few
of our elders with the supply of ramps, and or disability upgrades needed to
help there day to day needs.
 CMHC. This year will bring another chance to apply for new section 95
homes again. There will be a higher possibility of doing stick builds rather
than trucking in RTM’s due to not having the Applications in on time. And
also we will be doing some maintenance to our existing Sec 95 homes.

Wind/Flood Damage Report
October 15th 2015
1. How many homes are affected and the number of people in each house?
 There is probably over 50 homes that have been affected by the storms. I have
only made it to 21 different homes with severe roofing damage as they were a
priority and lack of funding is an issue when it comes to repairing all of them.
I also made it to 12 different homes with basements in the Townsite that had
severe flood damage and sewage back up, but these homes are being reported
by Richard’s department.
 I am not sure of the exact number of people living in each home, but from
the homes that I visited there was a family average of 4 to 5 including
parent(s) and children.
2. What is the cause (rain water, sewer back-up, both, etc.)? What is the extent of
the damage (1 inch of water, 1 foot of water, etc)
 The issue in the 21 homes that I have assessed have a lot of wind and rain
damages to roofs and exterior walls on many homes causing water to
infiltrate through ceilings, windows, doors and basements; damaging all that
it came into contact with. For example: attic insulation, drywall, paint,
flooring, furniture appliances… etc.
 The issue in the 12 homes with basements in the Townsite that I helped pump
and clean was severe flooding with water and raw sewage backup. There was
also a lot of overland flooding of water and raw sewage to yards, crawl spaces,
and basements causing families to get seriously sick having to evacuate their
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homes with nowhere to stay. Families watched helplessly as their homes were
leaking water through their ceilings, flooding water and raw sewage coming
up through their crawlspaces and basements getting deeper and deeper.
Some basements were flooded as deep as 5feet with water coming out of the
basement windows causing many families to lose all they had in storage.
3. When did the issue begin?
 There were many homes affected by the wind and rain storms this season,
causing thousands of dollars of damages to homes and properties. The first
issue started with the storms on August 22nd & 23rd 2015 and the second set
of wind storms on October 11th & 12th have depleted any progress we made
with the roof damages from the first storms.
4. Have the issues stopped?
 The sewage repairs that were completed last week have stopped the
basement flooding.
 The roofing repairs are ongoing because the 90km fall winds from the second
storm depleted any progress on the repairs that were just completed two day
before causing more damage to those homes and even more damage to the
ones that were not yet repaired on the waiting list.
5. What measures have the residents taken to mediate the issue?
 The residents call the DPW building to request repairs and state complaints.
When DPW responds and sends workers out to do the repairs, the residents
allow the workers to make the necessary repairs.
6. Have you contacted your insurance provider?
 75% of the homes that were affected are Band homes with no insurance. The
other 25% of the homes are CMHC houses that have a maintenance and
replacement fund that will cover the costs of the damages. The CMHC
houses have insurance but we have not contacted them as of yet because we
need to collect the data on those homes to submit a claim.
If yes, what was the outcome?
 N/A
If no, when will this occur?
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 This will occur within the next 2 weeks.
7. Have any repairs/recovery activities occurred? (cleaning and stripping)
 Yes repairs have started to the homes that needed roofing repairs. The
problem is shingle roofing repairs should not be done in the fall season
because of the cold and high winds causing nothing to seal or bond. Due to
late funding, we are constantly repairing new shingled roofs because they are
not sealed properly. I suggested earlier that we put Tin roofs and I truly
believe this needs to be done this year so we don’t have the same problems
over and over every year.
 Yes basements were pumped, cleaned and sanitized.
If yes, by whom? Are there quotes available from an expert resource?
 All quotes have been given from local contractors that are band members of
Sagkeeng First Nations.
If no, what is the plan moving forward?
 N/A
Contact(s):
Cory Seymour (204) 557-3375 or (204) 367-8095
Francine Boyd (204) 367-8095
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Capital Projects and Department of Public Works


















DPW just added a new 2015 Volvo grader, a 2015 Freightliner septic truck, a
2010 International 3 ton dump truck with a 6 yard sander and snow plow
and also a tandem truck to the equipment list. We now have 3 septic trucks,
1 water truck, 1 skid steer, 1 back hoe, 1 loader, 1 tandem truck, 1 new
motor grader, a new 3 ton truck with snow plow and sander, and a ISISU 1
ton truck.
In the town site on eagle drive a 200 meter section 8 inch sewer line was
replaced.
North Shore road received repairs as require and listed in the ACRS Report.
All the damage due to deterioration of the paved section of the N.S. Road
was done and the asphalt was purchased from Tri-Core Projects and local
labor was used with DPW equipment. The 2.5 km gravel potion of N.S.
Road was graded and crowned using DPW equipment.
S.S. Behind town-side Road received repairs as require and listed in the
ACRS Report. The road was graded and crowned by DPW grader and the
gravel. Because of the timing when funding was received we deferred the
ditching to 2016/17.
Road behind S.E.A. and Band Office Parking Lot was graveled with
limestone and the material was supplied and place by John Fontaine
trucking and C-V Transport.
As requested by the Health Centre and water delivery and septic truck
drivers 21 driveways for access of medical transportation and water delivery
where repaired. The material was place using DPW equipment and local
labor.
North Shore lagoon access road was upgraded and the material was hauled
by local truckers and place with DPW equipment and labor.
The south shore garbage dump was cleaned up and certain sections where
capped, local contractors where hired.
25 septic fields where upgraded and new septic systems where installed.
We have 4 plumbers on call and answer on average 20 calls per day which
include anything from a leaking toilets, leaking taps, repairing sewer
pumps, water pumps, replacing hot water tanks, and unplugging sewer
lines.
We have 2 electrical contractors on call and we answer calls for electrical
problem and furnaces. We call Roto-Roter to clean sewer drains. We call
Polan’s pest control for calls to bed bug infestation.
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Sagkeeng Mino Pimatiziwin Family Treatment Centre
Consolidated Year End Report 2015/16
Program Description:
To provide addictions treatment to First Nation and Inuit families.
SMPFTC is nationally accredited through the Canadian Accreditation Council with
a renewal date of June 2016.
Service(s) Delivered / Provided to Community:
1)

There are six (6) treatment cycles in a year

2)

As of February 18, 2016, we served 80 clients, 9 from Sagkeeng

3)

Currently - 4 families consisting of 19 clients, graduation date is set for
April 14, 2016

4)

Next Intake date is April 25, 2016

5)

Individual and couples counseling

6)

Group Sessions for Parents such as parenting skills, grief & loss, lateral
violence, family violence, positive communication, etc.

7)

Traditional component consists of weekly sweat lodge ceremonies,
offerings, feasts, summer camp, and other land-based activities

8)

Children attend daycare or school in-house while the parents are in session

9)

Adults attend AA & NA Meetings off-site and thru TeleHealth

10)

All meals are provided by the kitchen department

11)

Four (4) private family suites are equipped with a fridge, microwave,
bathroom, kitchen, living-room, and bedroom(s)

12)

Nurse practitioner services provided to clients at start of each cycle
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13)

Client Support Workers plan family activities for the evenings and
weekends & assist with childcare

14)

Family & children's outings to surrounding areas including Winnipeg
Intake Process:








Prospective client is usually referred by a NNADAP Worker, Social
Worker, or other support worker.
Self-referrals are also accepted (but not preferred).
Referral person must fill out the referral/intake package with the clients.
A physician or nurse practitioner must fill out the medical portion for
each family member.
All information must be completed and submitted in order to be placed
on the waiting list.
All prospective clients and referring agents are expecting to participate
in a teleconference with Intake Worker to ensure client needs are met.
Priority is given to community members with a complete intake
package.

Activity Summary 2015 – 2016
Operations:
1.

Quarterly Financial & Activity Reports to Board of Directors

2.

Staff Development:
a.

Indigenous Certification Board of Canada - 16 Certified Staff

b.

Community Centred Therapy Program

c.

Focusing Program

d.

Stress & Self-care workshops

e.

Cultural Awareness (partnership with FAHC)

f.

1st Aid/CPR/AED

g.

Human Resources Training

h.

Self-Injury Behaviour in Youth
PAGE 75

i.

Class IV Driver's License Support

j.

HIV Training

k.

Cultural Diversity

l.

Suicide Crisis Intervention

m.

Pharmacology

3.

Purchase of indoor play structure to meet the needs of client majority

4.

Executive Director leave of absence

5.

Co-Managers: Treatment Manager & Office Manager

Governance:
1.

Board of Directors:
a.

Adolphus Cameron, Treaty #3 Grand Council

b.

Lynn Courchene, Sagkeeng First Nation

c.

Cindy Guimond, Sagkeeng First Nation

d.

Ron Linklater, Couchiching First Nation, Ont.

e.

Albert Tait, Norway House Cree Nation

2.

Connie Forbister retired her position Aug 20/15

3.

Four (4) Quarterly Board of Director Meetings

4.

Governance training

5.

Review/Revision of Financial Policy

6.

Review of 2014/15 Data Analysis

7.

Review of Exit Interview Analysis

8.

Five (5) special meetings re: leave of absence

Proposed Initiatives for 2016/17:
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•

6 Family Cycles

•

Staff/Board Development Training Week - Emotional Intelligence Training

•

Completion of Expansion Proposal – re: Outpatient Programming

Contacts:
Bernalda Robinson, Office Manager
204-367-2172 or 204-340-5247
Kimberley Spence, Treatment Manager
204-367-2172 or 204-340-5231
Respectfully submitted by: B.Robinson
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George M. Guimond Care Centre Inc.
Organization Report
Submitted to the Community of
Sagkeeng First Nation
Submitted: February 11, 2016
Revised: March 31, 2016
George M. Guimond Care Centre Inc. (GMGCC) is a thirty (30) bed long term care
facility. The 24 hour program offers nursing care, help for daily living (ie, bathing,
feeding, changing clothing, ambulation, etc), housekeeping, laundry, meals,
activities, spiritual programs, and also a hairdresser for residents.
As at February 10, 2016, the resident occupancy rate at GMGCC was 83% (64% of the
residents being Sagkeeng First Nation Band members), with resident ages range
from age 42 to age 88. Current Levels of Care as follows:
Level I - 0
Level II – 8
Level III - 12
Level IV - 5
Staffing Complement:
Measured in Equivalent Full Time (EFT) is as follows:
Administration
Bachelor of Nursing
Registered Nurses
Licensed Practical Nurses
Health Care Aides
Dietary
Housekeeping & Laundry
Activity/Rehabilitation
Maintenance & Van Driver

-

4.0
1.0
1.0
3.6
13.5
6.2
5.2
1.0
3.0

Total EFT

=

38.5

Employment:


We will only accept applications for open positions.
Employment
applications MUST include: current Criminal Record Check, Child Abuse
Registry and Adult Abuse Registry.
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Financial:
See Attached – these numbers are unaudited and subject to change after the
completion of the 2015/16 Audit. Audited statements are a part of the Sagkeeng First
Nation Consolidated Statements.
Provincial Licensing Developments
Capital Upgrades
Deficiencies in certain areas of the building have been noted and some will soon be
rectified over the next few months. There will still be deficiencies that will need to
be addressed with AANDC within the next couple of weeks, collectively with the
rest of the Manitoba First Nation Personal Care Home Network Group (MFNPCH).
Per Diem Formula
Current funding for GMGCC is through the Social Development department of
AANDC and the residential portion. AANDC funding levels are $120.05 per day per
resident, regardless of resident level of care. Residents are required to pay rental
charges based on the Manitoba rates.
Current rate is $34.50 per day.
http://www.gov.mb.ca/health/pcs/docs/guide.pdf
 As at August 2015 AANDC has not determined a new funding formula
and instead, has decided to give an injection of funds based on the March 18,
2014 Compliance Review conducted.
 At a meeting on February 26, 2016 with the Manitoba First Nations Personal
Care Home Network Group, AANDC Manitoba Region representative had
informed all FNPCH’s that another submission was made to AANDC Head
Quarters for another injection of “Set Funds” for the MFNPCH’s for the
2016/17 fiscal year.
 As at March 31/16, there was no word on when/if AANDC Head Quarters will
be approving another injection of “Set Funds” for 2016/17.
Panelling of Residents
GMGCC has established an Admission Criteria Policy. Included in the policy is the
statement that potential residents must be Provincially Panelled for Placement.
If you feel that your loved one requires placement into GMGCC, please contact your
nearest Home Care program to initiate the Panel process.
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Personal Care Home Standards
Meeting the Provincial Personal Care Home Standards is continuous work. Policies
require review & revision on a three year cycle. All future policy revisions will be
reflective of Interlake-Eastern RHA Long Term Care policies and any new changes
in Provincial Legislation pertaining to Personal Care Homes. All policies must be
evidenced based, meaning, documentation on all procedures is required.
 One representative is present at all IERHA Long Term Care Leadership
Meetings to obtain updates on changes in Provincial & RHA Policy.
 Standards Review Teleconferences, to assist the PCH’s in meeting the
Provincial Standards – Manitoba Health provides the FNPCH’s with one
monthly teleconference; Interlake Eastern RHA has started monthly
WebEx/teleconferences. Administration and staff participate in both
teleconferences.
 Negotiations with IERHA for obtaining services in regards to:
o Education sessions for Long Term Care
o Contract for Resident Level of Care Assessments (used to determine
funding)
 On-going services required - Contracts were signed and work continues for:
o Physician Services – contract is signed annually to secure a physician
for all residents.
o Dietitian Services –All resident nutritional assessments have been
completed and Menues have been developed and approved by the
Dietitian. The Dietitian has been providing training to the dietary
staff on texture modification and therapeutic diets and to the Nursing
department for safe feeding techniques. The dietitian continues to
assess current residents and new admissions and participates in
resident care plan reviews.
o Foot Care Nurse – Services continue once a month.
o Occupational Therapist – all initial assessments have been completed.
The Occupational therapists continues to assess residents monthly
and participates in resident care plan reviews. Training for safe lifting
techniques have been provided and will continue with annual training
for care staff. OT also provides recommendations for any equipment
and furniture that will enhance the daily lives and comfort of the
residents.
o Speech Language Pathologist (SLP) – Initial visit was March 2, 2016.
SLP was in to assess 3 residents to enhance communication
techniques between these 3 residents and the staff.
Recommendations are forthcoming for any equipment/ electronics
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that maybe needed.
Manitoba Health Standards Reviews conducted to date: August 13, 2015.
Report has been received and staff continue to address items in order to meet
standards reviewed.
Next Review by Manitoba Health: May 24 & 25, 2016 – Full 26 Standard
Review.
See attached lists of Manitoba Health PCH Standards

Although negotiations have been on-going for many years, much work still needs to
be done. Chief & Council along with George M. Guimond Care Centre Inc. still need
to meet with the CEO of the IERHA to negotiate and sign a Service Purchase
Agreement. To date, there is no official word as to when this process will begin.
Main Contact People at GMGCC: (204) 367-2245
Linda Twoheart
Carol Guimond
Don Hildebrand
Jean Normand
Glenda Cook

-

A/Administrator
Finance Officer
Director of Resident Care
Recreation/Rehab Program
Supervisor, Housekeeping/Laundry

Summary of Provincial PCH Standards
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Sagkeeng Employment & Income Assistance
Location:

Main Floor, Sagkeeng Arena Multi-Plex

Business Hours:

Monday – Thursdays 8:30-4:30
Fridays 8:30-2:30
Closed Wednesday afternoons at 2 pm for
Sagkeeng Harvest Food Bank

Contact Information:

PO Box 3
Fort Alexander, Mb R0E 0P0
Telephone: (204)367-2121
Fax: (204)367-2101
Email: social@sagkeeng.ca
Website: www.sagkeeng.ca
STAFF

Danielle Bruyere, Case Worker (18-24 YEARS)
Theresa Bruyere, Director
Caren Courchene, Case Worker (45-64 YEARS)
Kirsty Hope, Receptionist
Corrine Twoheart, Case Worker (25-44 YEARS)

PROGRAM DESCRIPTION
Indigenous And Northern Affairs Canada (INAC) provides monthly funding for
the income assistance program. Income assistance is provided to on-reserve
residents when a financial needs assessment determines their eligibility.
Funding includes basic needs (food, clothing, shelter and utilities) and special
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needs (various goods/services) and is subject to funding rate guidelines for
southern Manitoba.
Income assistance is a financial needs program that provides financial supports
to eligible adults and their dependents who are unable to meet their basic
needs; may require an income supplement if working part-time; require support
services of a non-medical nature; and/or are receiving income assistance and
will benefit from pre-employment training. Home visits are conducted by staff
to ensure residency in Sagkeeng.
Compliance audits are conducted every two years to ensure program
expenditures comply with terms and conditions in funding agreement.
Compliance audits are carried out by external auditors.

APPLICATIONS
Applications are processed from 9:00 a.m. – 12:00 p.m. Monday through
Friday
To apply, all applicants must provide 2 pieces of identification; one with a photo
and another with a local address. Accepted forms of identification are: Birth
Certificate, Social Insurance Number, Status card, Manitoba Health card,
Driver’s License, Manitoba Identification card, Baptismal Certificate Or Valid
Canadian Passport. If you have not provided your IDs to the social department,
please do so as soon as possible.
We also require your most recent notice of assessment from Canada Revenue
Agency or the last 60 days of your bank account in your file. Current residency
forms & Canada Mortgage Housing Corporation forms must be signed by home
owners.
Proof of child tax benefits must be provided for Children Out of Parental Home
(Guardian Social Allowance) benefits.
No new applications accepted during last week of the month as staff is
preparing cheques for next issuance.
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CONSENT TO RELEASE OF INFORMATION
The consent to release of information must be signed by all clients as it
authorizes staff to perform verification checks with employers, Canada
Revenue Agency, Service Canada, financial institutions (banks/credit unions),
Maintenance Enforcement Program, corrections and other EIA programs.
Until all information is verified, delays in receiving benefits are subject to occur.
Refusal of benefits may occur if the information received proves the applicant’s
ineligibility.

PROGRAM SUMMARY
The income assistance program operates with a monthly budget of
$472,756.41 and is not block funded so the program has limitations for all
eligible expenditures for any given month.
Caseworkers complete applications and forward to Director for approval. After
all required documents and verifications are received, a decision will be made.
Applications cannot be processed until all required information is provided.
Emergency foods for the month will be issued until file is compliant.
Clients employed part-time may qualify for an income supplement and are
required to submit their paystubs for the month.
Income assistance makes payments to Manitoba Hydro based on the tenancy
profile for the household regardless of whose name the account is under.
Payments are pro-rated on a monthly basis.

Any hydro arrears are sole

responsibility of the home owner.
Purchase orders are available to the disabled and parents on or before the 15th
of the month. All purchase orders are made payable to Sagkeeng Superstore.
Any deceased resident may qualify for burial expenses provided a financial
assessment is completed. INAC funeral related rates for 2015/16 are in effect.

DISABILITY ALLOWANCE & THERAPEUTIC DIETS
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Valid disability forms must be on file for disability allowance of $105.00.
Permanent disability forms do not need to be renewed.
Valid therapeutic diet forms must be on file for benefits to be paid and should
be renewed on an annual basis. Clients are allowed one therapeutic diet.
All medical forms must be signed by authorized health professionals.

SPECIAL NEEDS
Eligible special needs are limited to INAC’s funding budget of $14,182.67 per
month. SEIA staff are required to implement due diligence when approving
special needs expenses. Eligible items are prioritized and include washers,
refrigerators, stoves and beds. Ineligible items include dryers, sofas, freezers
and woodstoves. Repairs to appliances are covered for social clients under
special needs. Children out of parental home (COPH) clients are entitled to beds
only. Sagkeeng Employment & Income Assistance cannot provide appliances
for CMHC homes. Selling special needs is prohibited.

SAGKEENG HARVEST
Since October 2015, the social department was responsible for the Sagkeeng
Harvest Food Bank program and operates every Wednesday afternoon.

It

alternates at either the south shore bingo hall or north shore high school garage.
Remaining food is returned to the social department and given out to those who
need help on Thursday and Friday. Free pampers and infant formula is also
available.
Weekly volunteers are always needed and greatly appreciated. Monthly food
bank schedules are posted at the band office and social department.
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First come, first serve, no deliveries and no taking food hampers for people not
in attendance.
It is important that staff and volunteers are respected. Please help keep the
Sagkeeng harvest food bank a safe environment for everyone.

RECYCLING BEDS PROGRAM
The social department provides free recycled beds to the community members
on and off reserve depending on accessibility for truck and driver.
Beds are recycled from Sleep Country in Winnipeg, MB for non-profit purposes.

HOT LUNCH PROGRAM
Clients now have the option to do monthly deductions for the hot lunch program
with Sagkeeng Jr. High School. Contact Erin or Lauren at the Sagkeeng Jr. High
School at (204)367-2588 for more information.

ENHANCED SERVICE DELIVERY
Enhanced service delivery (ESD) is a pilot project designed for youth ages 1824 years. Case management and other supports are provided to EIA clients who
meet pre-employability criteria. EIA clients work with their case worker to find
employment and training opportunities. All youth are eligible to gain skill building,
training, education and employment opportunities that will empower them to
transition from social dependency to the workforce or post-secondary education.

APPEALS
All social clients have the right to appeal a decision.

all appeals must be

forwarded to the Social Development Operational Specialist at INAC – Manitoba
Region in Winnipeg, Manitoba.

PENSION INFORMATION
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If you have contributed to the Canada pension plan, you may apply for the
Canada Pension Plan six months before your 65th birthday.
If you haven’t contributed to the Canada Pension Plan you may apply for Old
Age Security and the guaranteed income supplement six months before your
65th birthday.
Spouses or common-law partners may apply for the Survivors Allowance six
months before their 60th birthday if their spouse or common-law partner is
receiving Canada Pension Plan or old Age Security Pension from Service
Canada.
Forms are available at the social department.
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Sagkeeng Gaming Commission
April 2015 – March 2016
Sagkeeng First Nation Video Lottery Committee is a non-profit organization
established to operate the Video Lottery Terminals (VLT’s) for the Sagkeeng First
Nation located at Fort Alexander, Manitoba.
The committee’s objectives are to promote programs and to provide assistance for
the benefit of the members of Sagkeeng First Nation. Currently the operation has
the maximum of sixty (60) VLT machines onsite. That is all that is allowed on any
gaming operation on any Reserve in Manitoba.
VLT Manager – VLT Finance
VLT Office Assistant – VLT Site Manager
Cashier – Security Supervisor
VLT Site Assistant – Maintenance – Janitorial Supervisor
5 Security 24/7 Shifts
3 Fulltime Cashiers – Monday to Sunday
2 Maintenance Men
2 Janitors
This program provides gaming activities within the community of Sagkeeng First
Nation ie. VLT’s (60 machines), Bingo (5 nights a week, Wednesday – Sunday).
Texas Hold Em Tournaments and fundraising for various activities within the
community are from the three schools, minor sports, and religious groups.
The VLT’s and Bingo have sponsored minor sports teams to compete locally,
provincially, and of course nationally. Minor hockey tournaments and lacrosse
tournaments across the province and across the country have been attended by our
lacrosse and hockey teams because of VLT’s and Bingo.
The VLT’s contributes $30,000 annually to the Sagkeeng Minor Hockey Association
so minor teams can participate in leagues locally.
The VLT’s also contributes $60,000 annually to the annual Treaty Days Celebration
taking place at the end of July and first weekend of August each year.
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Over the years the fundraising license fee for each event has been waived by the
gaming office, however effective April 1, 2016 each application for any fundraising
(Raffles, Bingo’s and Texas Hold Em) will have a nominal fee of $20.00 per
application. This fee of $20.00 per application to be made payable to the Sagkeeng
Gaming Commission prior to receiving a license for the fundraising event.
There has been mention of an accumulator for our VLT machines. The province is
currently looking at ways whereby our gaming facility could possibly have three
accumulators.




First accumulator for our operation only.
Second accumulator for all First Nations VLT’s Gaming operations across the
province.
Third accumulator to be shared with the provinces Gaming operations in
Winnipeg.

There has been no further discussion on the possibility of Sagkeeng having an
accumulator in the gaming facility. Until there is further discussion on this matter
Sagkeeng’s gaming operation shall remain status quo.
The following people along with the phone numbers are the people to contact if
further info is required.
Patrick Bruyere – Gaming Manager 1-204-367-2249
Marie Fontaine – VLT Supervisor 1-204-367-2249
Samantha Seymour – Bingo Supervisor 1-204-367-9145 (during Bingo hours
Wednesday to Sunday)
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